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INTRODUCTION
M1y

POSsible! Public Open Space Design Lab is a cross-sectoral
design empowerment initiative that began in August 2021.
Its goal is to explore innovative design opportunities to
reinvent public open space (POS) in Hong Kong using
Design Thinking. This initiative focuses on designing
future POS in high-density cities, emphasising sustainable
development and improving residents’ quality of life.

A set of tailor-made Design Thinking Toolkit and Design
Guide has been developed under the Good Design-led
Framework. It promotes a participatory process to guide
sustainable POS development.

The initiative is organised by the Architectural Services
Department of the Government of the Hong Kong Special
Administrative Region (ArchSD), with funding support from
Create Hong Kong (CreateHK), an office established by
the Government of the Hong Kong Special Administrative
Region to spearhead the development of creative
industries in Hong Kong. The Hong Kong Design Centre
(HKDC) is the Design Thinking Advisor for this initiative,
while Neighbourhood Innovation Lab by Architecture
Commons and One Bite Design Studio are commissioned
as the Implementation Consultant and Design Guide
Consultant, respectively.
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IHEER

Project Background

This project investigated 6 common POS types in Hong
Kong: Sitting-Out Area, Public Play Space, Plaza, Public
Park, Waterfront Promenade, and Country Park. A total
of 24 POS sites in Hong Kong were selected for the Field
Survey (November to December 2021), and 12 of them (2
each from the 6 POS types) were shortlisted for 2 series
of POSsible! Design Thinking Workshops (November 2021
to September 2022).

During the Field Survey, POS ambassadors observed
the current usage patterns of the 24 POS sites and the
behaviours and interactions of various user groups with
common POS elements. They identified the essential
elements that suit user needs in different POS types.
Literature Review and Case Studies were conducted
in parallel to review relevant local and overseas best
practices, guidelines, research projects, and business
models related to various POS. Meanwhile, the eight
workshops in POSsible! Design Thinking Workshop
Series 1 identified key pain points faced by the public,
government departments, professionals, and businesses
when using the 6 POS types. To synthesise and localise
theory, experience, observation, and engagement, The UN-
Habitat Dimensions for Quality Public Space Assessment
were used to form the Good Design-led Framework for
POS based on the context of Hong Kong.

From August to September 2022, the organisers launched
POSsible! Weeks to catalyse collaboration between the 3
key stakeholders: the government, the industry, and the
public. Itincluded the POSsible! Design Thinking Workshop
Series 2 and the POSsible! Symposium - POS Design.
During the workshops, planning professionals and design
practitioners were invited to delve into the practical
issues on POS policies and design. They were also invited
to review the POSsible! Design Guide and POSsible!
Design Thinking Toolkit. Each workshop kicked off with
speakers from Hong Kong and overseas presenting case
studies for discussion. The POSsible! Symposium, another
highlight event, gathered international speakers from a
variety of professions to discuss Design Thinking and
POS innovations in Hong Kong. The symposium facilitated
dialogues between the global and local speakers and
included a sharing session to exchange ideas on the
POSsible! Design Guide and POSsible! Design Thinking
Toolkit to formulate better strategies to design POS.
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Toolkit in Essence

POS Types
AHLZEMFER

While there are varied systems of POS classification in
Hong Kong, this project focuses on the 6 POS types that
ArchSD implements.

As these 6 POS types can vary widely based on factors
such as size, location, managing organisation, and user
group, a thorough understanding is necessary to define
their characteristics and roles in the urban fabric and
thus help create specific design solutions and concepts.

EEE *%ﬁ%@%$ﬂﬁ’9’&¢t“
BN EEEEZRINSAERD

MRfEAR -  WTEBTFEZE
HZERSRE o

HRANERLZEMAOAN - 3 - EERBREREERAMN
SR B2mERTUEDHEMR TRENRGASREER
NERZ AL ERERHIME C PREERAE -

: Designed by

Types of POS : Common Names Size (ha) :

AT ZEREERY : EARE D EHE () REHE

Sitting-Out Area © SittingOutAreas, . <0.5 . ArchSD,Leisure and Cultural Services

IRBAE Rest Gardens, : gep.artn':entt(.IfSD), Private Developers,
: . u n N esign Practitioners

Relatively small plot of open : gl\;n;Trldangles, §§§3‘C 5
¢ Pet Gardens : &[4 &

area dotted all over Ho.n.g Kong. PREEE - PRERTEE - BT « A

One common way to utilise : BES - YA :

left-over spaces in densely

built residential areas and

commercial areas.

THAHETESE - SBES/IW

BAMZER - ERNEBEMmESRE

EEZH - BFIER L bEI LA -

Public Play Space © Children's 1 ¢<1.0 © ArchSD, LCSD, Hong Kong Housing Society(HKHS),

Dtipesis : Playground, : Hong Kong HousingAuthori.ty(l-I_KHA),

] ) Elderly Fitness : Qua.5|-Goverr1r.nentalOrganlsatlons,
Open area with recreational, . : 2;;%“ Practitioners
. . : Corner, : = .
ty-based facilit d : :
:::‘I:‘r:::‘:( deZisenat::ll rHesan Fitness Area, D RERLEHRE -
g . Playscape . BREERGE -

for play. N a : §;§EE§E§ >
| REBRE - N TR

ﬂtﬁfﬁim% BEtERR RIS @ REREEMN - :

SRBHIBARZER - DOmEphE




1.1 Project Background IEE& &
Types of POS Common Names Size (ha) Designed by
AZEREEER : BRAE HE (AR) : REHE
Plaza Square, <0.5 ArchSD, LCSD,
&5 i Civic Square, Public : HKHS, HKHA, o
: PL : Quasi-Governmental Organisations,
Open area next to, or surrounded : aza . Private Developers, Design Practitioners
by landmarks and signature 5~ SRR - . B -
- h as shobbi RIS | RERX(CEBE -
buildings, such as shopping D ma. e . ESEERE
malls, train stations, or cultural : . EBEEESE -
institutions. DRI -
o TAERRE - SREHET
TEEEMIRZ AR - H :
% « SMEREENY « SUILIIE -
Public Park © UrbanParks,Urban : >1.0  : ArchSD,LCSD,Quasi-Governmental
AHNE . Fringe Parks . Organisations, Design Practitioners
EEYAY:= ) ’ HEE .
Often function as "green lung" :elﬁhbgur:ood : lﬁ%ﬁ:‘db??ﬁ% .
: DA N
within urban areas to serve : H:IrE/s\,ar en : LA L
. - . LEW/29 = IR
district and local needs. :
. HEEGAR
BREEATEN (&b  LURRE @ HEEE - EE
EENRE - :
Waterfront Promenade Foreshore Walk, © 510 : ArchSD, Civil Engineering and Development
SSEER Promenade Walk : . Department(CEDD), LCSD, Design Practitioners
’ D EEE-
Linear or elongated leisure I:arbourf;ont D EATRERE -
walkway and flexible activity romenade, | RERXIBHE
Boardwalk ]
space along the water edge, :
usually with views to special BiE ~ AR -
features such as panoramic HERE -« 178
harbour night views and
spectacular skyline.
PR « UFCHFERIRREISE
RIEEZER - BEAURERSHE
RRFMILER A RBRAR -
Country Park National Park, i Smallest- : ArchSD, Agriculture, Fisheries and
BEAE Walking Trail 47; Conservation Department(AFCD), Design
Family Walk ,Nature :Largest-  : Practitioners
Large area of natural landscape y ’ : 5,646 D OBEE - RRAREEE W
- Reserve : :
designated for the purposes P BRINGT
of nature conservation, BRAE - $17E + &K5,646

countryside recreation and
outdoor education.

REENBARE - —RIFBAR
EE - BHFRERFIMEZA -

RHEE - BAREE
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1.2

513&2

SEHESR

Introducing Good Design-Led Framework

A desirable POS consists of many components, including
hardware, software, organisation processes (orgware),
and even considerations beyond POS design. Ultimately,
these components stem from 1 of the 3 Aspects. They are
determined through literature review and analysis, global
case studies, and design guidelines performed during the
early stages of the project.

While it is crucial that all POS users are taken into account
during the design process, we believe that a desirable
POS should also improve people’s quality of life, enhance
environmental sustainability, and be able to keep up with
the ever changing needs of our cities. These 3 Aspects
and the following 10 Good Design-Led Values all stress
the importance of desirable POS in contributing to the
sustainability of our cities, which we believe should be
the guiding principle of the Design Thinking Toolkit and
the Design Guide. To decide which Value(s) are in priority
for a specific project, use the 10 Good-Design Led Values
Cards in the Design Thinking Toolkit to aid discussions or
look for more details in the Design Guide.

—ESANBENIHEMERRSTERMAR - BFEEG &
%~ BEeR - EERAHLEMERELUMIZRE - RIBEER
HARREEAN S AT ARRASCRR  ZIREFIAEMEREHER - BETR
HERENR TN =EEHE -

—ES ANBENAHE=MTEZEBARERERAENTE
’MmEADTRNEFESR - SREEETHARRE > MAEH
i EL) S R RETRICAEM RE - RFEEE=EREE
LEIRADZESE » RIS ABEN AR ERBE R RS T RIRAVFFE
BE - EARGIRM I AN THEEFSSHEEFERT®
# 0 NEEMGTER - EBEKREEEBTRITRMRE
FRELERBNEE -



4.2 Introducing Good Design-Led Framework 5| #{B%E % 5H1ER

Design for People

Azt

Design for Future Planning
: KAEAR

How POS design can respond to
people's needs, including their

changing needs.

Echoing the United Nations’
Sustainable Development Goal 11,
the first Aspect, Design for People, :
is all about ensuring the desirable :
POS is inclusive, safe, and enjoyable
for all users. Not only are physical
elements of POS design covered in :
this part, but also the community :
activities, placemaking, and public :
participatory processes that make the
POS an integral part of our everyday :
lives, and improve our quality of life. :

UTAR At A SRR LSS A PR B
| BHERREEEEE -

HOTR -

CIfEMAE XEZERBERE] $11E
BEAXERNRER @ BPERS

ABENRETHELM - T2 ATHE
AEREZZMS - ERRARIEAHL

ZfEETIVIEREE - TEEMEDEE
WHEE - ARBHEEEY - FaHE

2 WIRFBAFIRIAETEKFE

How POS design can mitigate
and :
strengthen micro-climates to ensure :
¢ environmental resilience. :

environmental issues

Noting the importance of ensuring the
environmental sustainability of our :
cities, we referenced key concepts, :
such as biophilic city, sponge city, and
microclimate in developing our Good
: function, management and design

Design-led Framework. The second

Aspect, Design for Environment :
illustrates how a well-designed
POS could become a crucial part of
¢ POS could be designed to strengthen
responding to :
the United Nations' Sustainable :
. Development Goals 13 and 15. :

the city's climate and conservation
strategy, while

sNfarEREt A =R LR AR RIS RIE KON

D EEIBETRARENEEN - R
D BEBEAMT  BBET  MEESE

EMSHERET [EFREMER] MR -

BEEHNRHEAE —EEE  MB—
L ERHERNALEMIEIR AR TR
L RARE R R EES - FEEE
IR AT E 545 2 R R SR AER

HEE [XEEREBZR] B13R15H -

How POS design can accommodate
future city development in addition
to present capacity.

As our cities evolve, so do our needs
and aspirations for a desirable
POS. Referencing emerging urban
planning concepts, each with
different implications on the form,

process of POS, the third Aspect of
our framework, Design for Future
Planning, offers insights on how

urban resilience on a city scale, while
coping with future city development.

TR AR RUE R -

| BEATEE - ROERNS ABEAR
| ERNBERNBGRETELRL - 2%
LR AR - ARERNTRRER

)3

&~ TheE ~ B REEhAREAEAT—

BRORE - RRREEEREHERS
—fEfEHE - Rt AL ZERRIERET IR
D EHAEE - FRSEHARIITHRES o
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wa

Inclusivity and Comparable
Experiences for All

kK R UL AR5 RIRERR

Value

A

Safety, Spaciousness and
Adequate Functional Provision

RE - AR FTEITHEE

Value

BE

Vibrancy and Enjoyment

BENREBHYZEM

A desirable POS should promote
equity and create a welcoming
environment where everyone can
easily enter, navigate, and use the
facilities. Ensuring comparable user
experiences for diverse groups is
critical to allow users of all abilities
and backgrounds to fully utilise and
enjoy the POS.

—ES ANBENALZER - FJLUEIBE)
EHMIBRREEAATS - BERE
MABBEA ~ ST RMERRE
RBE—EMRFRERAERR  S<STR
BEHNFERMEAEESIAE -
AHZEFEORSR -

=%

A desirable POS should offer safe,
comfortable environments where
everyone can intuitively identify the
different usage of spaces. Clean, well-
functioning and flexible spaces are
key to accommodating diverse uses.

—ESABENALEZFERMZZET
EERE WS BEASATURZ D HE
RERMNTRAMRE - 2% WERSFA
BEENEMERAZABRERNE -

A desirable POS should foster the
well-being and flourishing of its users
by providing aesthetically-pleasing
environments that encourage the
enjoyment of spaces and activities.
Diverse and engaging experiences
and opportunities for testing and new
ways of play, inspire users to explore
different ways of public life beyond
basic provisions.

— AL ANBENAHEEMrEERERE
M LER  SIFEEEBRMARSH
MIRR - BEEREEREMEED -
EBSECMSIAABREERNKS -
SIEEREEALERARERENE
B e

A desirable POS should connect
users with nature. It can provide an
oasis where city dwellers can escape
the hustle and bustle of urban life
and enjoy the physical, mental, and
environmental benefits of interacting
with nature.

—ES ANBENALERRESERER
RNEARMEIER - MEREEBEANE
RZFENES - FIREIF0EHS - ERM
THRRYEEN - RIEBHRTHIEENEFRRE

A desirable POS should combat the
urban heat island effect and cool
down the city, providing users with a
comfortable experience year-round.

—ES ANBENRLLZER - REBEHNT
RENE  WACAERMEFTEN
BEBR o

A desirable POS should enhance
environmental sustainability and
longevity to become a lasting part of
the city’s green infrastructure and
support all life within it.

—ES NEEHNAHLERM - EIRSIRIR
RYRTHFAEN « ERIRIRHISD - WEH
RSP Th A B BRI — B o
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we 4

Distinctiveness and Relevance

ﬁ#'} I‘i&*ilﬂ__"a’]nm\

wE O

Openness for Participation

RMEERTESE

A desirable POS should reflect its
neighbourhood, context, and social
setting. It should express the local
character and communal aspirations
of its users. Enabling spaces to
foster collaboration and interaction
strengthens communal life and is
integral to a united community.

—ES NEBER AL IR e R AP E
ISR - WAEE AR E HAFE R
FRENEERER - CTEIEELER
EFNEE) - B —EEAEERT 5
ER S ©

A desirable POS should actively
engage its users. The input and
feedback from users keep the POS
lively and help cultivate social bonds
in the neighbourhood.

— (AL ABENALEREEBE LS|

BE - ERENRANBRRESAHZER
BEED  BERRRBULEMENHE -

wa 9

Responsiveness and
Catalyst for Neighbourhood
EBERERLEREL

Value jl @

Multidisciplinary Integration

BESRAaE

A desirable POS should be agile and
resilient. In addition to fulfilling the
community's ever-changing needs,
it is critical to enable the POS to
proactively extend its influence to
drive positive social change and
absorb crises to sustain dynamic
urban life.

—EL ANBEHNQHZER - B [ RESK
2] REEMK - CRTImET e
WHEFERI - RS LEREAER
27 EPEENEEEE - eIRA Y
BHENBETRVCEL - B mEER
FED -

A desirable POS requires thorough
considerations from across
disciplines to operate, function, and
evolve sustainably into the future,
starting from the early stage of
development. It must align with urban
planning frameworks and global
aspirations to address long-term
environmental, social, and economic
needs and deliver enduring value.

—ES ANBENAHRZR - HFHARRE
AEBRINSHE  BRTESEDES
MR - Co BB T REIELRIZIKEE
RRFB WBRNRENERE - #HE7
KEBK - REFEHEE -
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1.3

Design Thinking Toolkit and Design Guide
 BRETR T ASERHER

The POSsible! Design Thinking Toolkit and POSsible! Design
Guide share the same core values and framework, and
aim to provide comprehensive guidance and assistance
for designing desirable POS with design thinking and
innovative approaches.

The POSsible! Design Thinking Toolkit applies the
design thinking methodology to POS projects through
a 3-component framework. It aids POS practitioners
in forming a set of actions and tools that best suit the
project's needs. The combinations of actions and tools
guide practitioners to better understand the dynamics
between the team, POS users, and stakeholders in the
design process.

This Design Thinking Toolkit is specifically designed for
POS projects but its usage can be extended into other
types of projects. Furthermore, It enables a sustainable
process to build the team'’s culture and capability towards
adopting, developing or implementing an innovative and
experimental methodology. Use in conjunction with the
POSsible! Design Guide can achieve greater design results.

The POSsible! Design Guide comprises 3 volumes and an
interactive web platform. It provides a set of guidelines that
advocates for a user-centred approach when designing
a desirable and inclusive POS. Supplemented with
ample case studies and worksheets, the Design Guide is
formulated to accompany users through different stages
of POS projects.

Apart from the core values shared, the Design Guide and
Design Thinking Toolkit support each other in detail. The
applicable design strategies in the Design Guide can lead
everyone to corresponding action combos that facilitate
the design process in the Design Thinking Toolkit. Detailed
tools are also linked with design considerations in the
elaboration of the Design Guide. With the two linked
closely with each other, one can discover an innovative
Design Thinking process interwoven in POS development.

12
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\ngredient 7
D-‘s,<;over with USS'_S
R&E1
o i pERERTT R

Aspects
EBmE
Good Design-Led Values
BFEREE

Design Guide .
ﬂ#ﬁﬁ_

Design
Thinking
Toolkit
HEt B4
ITHS

Designing Desirable POS Understanding Users,
BMEISABENARER Stakeholders and Team in
the design process

THRAXZ=MEANEZHFIEE
FREREREZHNES
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Work Stages & Standard Workflows
TIEFSER RIZETIERTEE

Designing a POS takes years and requires the collective =~ AHZERREFIEESE

SRS E 0 RIREY m)\ﬁiztﬁﬁ‘é?sﬁx ° K

effort of many people. We understand that different needs  JREQIEE EARARMEEERNEEE » Ft [ZERIATRE | 2%

arise at each stage of a project. The POSsible! Design  si4er7| B rzZepgiaras

g REtRMETES | SER \—;Hj

Thinking Toolkit will facilitate your POS design needs (B AR ZERIRAEH o EIBLL TS5 S8 I 2 B 4SS T 1

along the way with the POSsible! Design Guide. Refer to

the table below to locate your current and upcoming work EL BTRERAAFBARGHERRR BETAS |
stages and identify which tools from the Design Thinking
Toolkit and Design Guide can help!
Good Design-Led Workflows Work Stages in Corresponding Stages in Private
EBFERIERRE Public Projects Projects

AEEEMTEER FhANTEE IR TR

Pre-Project Phase

TE E A HARE ER

Pre-Project Phase explores
opportunities for design innovation in
upcoming POS projects.

ﬁﬁ%ﬂ%ﬂiﬂ'\]’&é&""l’a‘ilﬁﬁ ’

RERRETRIFIBE
flanning Project Definition Statement Brief Formulation
FHEIPEER IEREE FEILIE B fit

Planning refers to stages in a project
where the brief and feasibility of a project
are being formulated.

HEBIERAEFTIECHEIL -

Technical Feasibility
Statement

BT rI{TIERAE

Feasibility Study
AT

Planning Approval
B

14
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Actions you can take from
POSsible! Design Thinking Toolkit
[ZERIAWEE | SEtBETAS | WSETH

Benefits from POSsible! Design Guide
fEM [Z=REKTIEE | sRaHEm | MIFER

co © @

Expand Align Innovate
Knowledge A HEENRIER
HEERE

X
o oo
se 00

0
DA

Mobilise

@ To identify the appropriate Good Design-led
Values and Design Strategies to be adopted.

@ REREUESEFREHEERRETRE -

@ To define the details of design brief using
POSsible! Design Parameters.

@ To gather project proponents from the 6 personas
to facilitate meetings and discussions.

fEF [ERIATISE | A ER ) MEHRHEE -
® EANHAGLRKEHERTH -
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Good Design-Led Workflows

Work Stages in

Corresponding Stages in Private

EBERETTERTE Public Projects Projects
NEEEAN T EER AR I (EER
Action Sketch/Outline Design Concept Design
1TEhREER Bt wBaaest
Schematic Design
V-E -5y

Action is an important componentina
project where design and construction
are executed. It is also a stage where
stakeholder relationships are built and
theirideas are incorporated into the
design process.

FENEE-RERFRIENTR - 56
ENRRRTEILR L - R - RFINEIER
ERbAREHERE

Detailed Design
izt

Documentation & Tendering

BEXHRIBEZEBRIE
Construction
TiEET

Detailed Design
it

Documentation & Tendering

BEXHRBEBE

Construction
IfREET

Evaluation

FHEPEER

Evaluation happens during the post-
occupation period where users and
management teams have moved in or
taken over the project.

ERAEREERMAASHN EEFEE -
FHEBE R ERA -

Defects Liability Period
HIEFITH

Defects Liability Period
HIEFITHA

Post-Project Phase

THE&BEER

Post-Project Phase allows project teams
to critically reflect on completed project
and gain applicable knowledge for use in
future POS planning.

AHEMERMIEHERIHNEB I
HRRE - FELRBEAE - ARRAHLEM
RO EISHRE
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1.3 Design Thinking Toolkit and Design Guide &

REtREE T RS EHER

Actions you can take from
POSsible| Design Thinking Toolkit
ERATHE | SREBETAS | NSETH

Benefits from POSsible! Design Guide

£ [Z=FATFEE

| 3EHER | HISFE

CONMUENONNS

To get inspiration in the design process. To review the
quality of the POS design.

To get tips and references for design and work processes.
TEERGHERPRGER TR AL EMREGNER -
DSAMR R ITFERNRERRSE -

To evaluate the desirability of design before things get built.

To facilitate discussions on maintenance and management
innovation.

TERAIRRE T 2B - ARGt R A S ARE -
RERRMISRERAIFIEE °

To facilitate discussions on maintenance and management
innovation.

RERMESRBEREIFEENGR o

B R R B R R R R

To evaluate the desirability of the design output.

To identify areas for improvement in existing POS designs for
future project planning.

§$1 an'Hﬁ%IEEIz:I_’%)\%ZG\E °

MR AR =R A E VSR - ARRAHLERHIIRE

Empathise Define Ideate Prototype
St E FREES RIS EhRS REIRME
Validate

BEmE

Expand Align Innovate
Knowledge iR HEEDRIER

EERE
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Toolkit in Essence

1.4

What Is Design Thinking?
:ﬁﬁ':unﬁmﬁr ?

The design thinking process goes through phases of
understanding needs, exploring ways out and then
prototyping solutions for evaluation. The steps are not
linear, and can occur simultaneously and be repeated.
A 5-stage model promoted by the d.school of Stanford
University is adopted in this Design Thinking Toolkit. The
model incorporates a total of five stages: empathise,
define, ideate, prototype and test.

Empathise focuses on understanding people’s needs
and points of view. This step is followed by Define which
involves synthesising gathered information to determine
a meaningful and actionable statement. Ideate comes
after defining the problem, which involves generating as
many ideas to provide catalysts for building Prototypes to
arrive at feasible solutions. At last, the Test stage involves
validating the solutions, whether they have responded to
the core problems and needs identified at previous stages.

The design thinking approach in this toolkit integrated
the 5-stage model with the Double Diamond model, which
is another design thinking model that is often used in
practice. Proposed by the UK Design Council, this model
features two stages of divergent and convergent thinking.

[ERet B ] BMEERTR RIELE  URARHBRSER
BIPEER - BLESRITNZARMN TR EE W TEE
wHE - EORFABETABSANEHRER  HEFERE

d.school 1218 - BEIERBERABELE: [SHmE] ~ [
EEEl - [RIEFE [REVEME | & [BRsERIE -

[ ZHME | EEUABEK - AL ELIEAEIER PR
ERMEE  HRE [ HEES | SEROESRONL—F
RUENEIBEREN - EHt0ME - BIRESm - (8
EENE | BEBHRIESARERIZNME - Emx [RE
*”1’EJ PHEELE RS S REETAR - BI—LTH

o ExRLL [EREEHIE ) BRFERAS S REED CIERIPEEREETR

E’\J&/E\%SWFD il

B TEEK RO AESRMEERERRAZEEREN
LR B —EEREANER - EheSmERR
R EREEER - B —EEARRBEREEMA J\Tﬁ?ﬁﬁﬁ%

MER RPSHTAREEME: FEAERGERRUT
BRRENFRE BREHEDRERRERBMER -
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Empathise
2

Understanding people’s
needs and values

TRERENERREE

18

Define

FIEEE

Synthesis of gathered
information to determine
ameaningful, actionable
problem statement and
how might we question

BARSH E—TERIE
MBURRE - EdtD
FRERRT - IS - 4
s [FMmE] B

.
Ideate

AIEER

Generation of as many
ideas as possible to
provide both the fuel and
catalysts to get

possible solutions

BREXEROBERES
ARBRIEMITER

Prototype
[REVEME

Using tangible
representation to
communicate an idea or
possible solutionin a
quick and low budget way

RS RERANSTHE
EFRTHBSHEE

Test
ERaE AL

Test and validate your

solutions with users and

stakeholders

B & R R
ERRBIRAVARR S R



1.4 What Is Design Thinking? :&:t B EE ?

The first diamond represents understanding the various
needs and pain points from users and stakeholders,
and then defining one problem to address. The second
diamond represents ideating as many ideas as possible
and selecting one idea for prototyping and testing.

Applying design thinking in design and operation of
POS is important, as it allows different stakeholders to
understand the perspective of people and thus achieve
a human-centred POS design.

By putting the team through the lens of POS users and
stakeholders, we allow them to explore new insights and
co-create new design ideas based on people’s needs and
pain-points methodologically. Design thinking allows
the team to practice the mindset for iteration, look into
a situation from different perspectives, embrace co-
creation, prototype and test ideas together with others,
and develop creative confidence together.

Design thinking is an essential language that can be learnt,
practiced and mastered with support by team members.
There are no right or wrong solutions, only those supported
by evidence, research, and iteration through reframing
the right questions and finding possible answers through
explorations.

By pushing the boundaries of design, design thinking can
even expand beyond the scope of one project, influence
the other projects and eventually cultivate an innovative
culture within the team, the organisation, and even the
society. This toolkit was developed to support this goal
in mind.

ERAHZEREBERREEEE L ARG BEHNEREFE
MERRIFFEE - EREDERAENECMANAAABER
hYBRESHNBEMNTE KMEBBUARSKN S XA
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HZER -

HFEEMOERRERENEOENAEL SR  RPRE
REEHORR BEERZOOTENME  —©LAEY
B AT AR ET UL - SRETRAEREEE B E R IFESUEN O
B RBLURRNAERE B HA  HERERE KA
SUETRARE BRI HAIENED -

RETRHNBITERRE FREIGRER BEEKE
ANBRXF ErIEEE RS - REEI—ERRSER
ABEIERESNEERAY - EBEBRS RREBHESITREE
R Fr WHAE A BENREFERRLSOEMT -

BB R ARG AR BERE BB MRS AIE
BRZEEBEZS EEEK #E EERREMFEIBLUA
ARNREHEE JBELAF XL  RAMREEIAGDN
AE BMEBREIULNER-
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Ch2.

TOOLKIT OVERVIEW

A=

The POSsible! Design Thinking Toolkit is developed for POS
practitioners, including government officials, designers,
NGO operators and researchers. It is an interactive toolkit
for applying design thinking on POS projects that can be
flexibly adapted to expand the team’s capability to better
understand the dynamics in POS projects between the
following parties: users, stakeholders and team.

It helps the team align with the Good Design-Led Values,
and create a tactical tool to implement the design thinking
approach step-by-step even with different project
constraints. The tools are resources that help cultivate
a new mode of thinking within the team, starting with
bite-size actions towards flexibly adapting them for
implementation. As the team becomes more familiar with
the tools after practising on real cases, they will cultivate
a culture towards design thinking and innovation as a
habit and a mode of practice.

217]

[ZERATE! A RMTAS | EAREAHEMEET
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2.1 Who is this for? Z:fm:g ?

D

Aemas ?

Who is this for?

The toolkit supports the five roles listed below. These
roles can be played out by teams that reside within the
same department or organisation, but they could also be
different consultants managed by the project proponent.

jl Working Team
TR

Government Departments

EXRTEBFT

Project management teams and design professionals
involved in the day-to-day planning, management and
execution of public projects are encouraged to use the
toolkit - especially teams charged with the provision or
re-provision of inclusive POS as an integral part of the
overall development. The value of community engagement
offered by the toolkit should allow government planning
to gradually shift and adopt an approach that is more
balanced and empathetic. Teams from the Project
Department (that who implements the project), the Project
Proponent (that who initiates the project) or any relevant
maintenance departments would equally benefit from the
toolkit’s definition, ideation, alignment and innovation
towards future POS design and maintenance.

AHZEMIER (CHRHEARREHERMNIER) MHEEE KA
RETENE A B EERAIT IR - HASEEMAEREETIR
8 - TEGFRRESHNEEMEEY - BN
HRERZESEERAE = RIR OISR R NRER
B - ERARRAHEMRGRGEERETIETE - BRERN
TRRAERFT ~ THEZEHEA - LIEEMERRAEERERRF - TRAIE
IEeW (MEEE] - [AISEHE] - [HBRARE] & [
BEIF | FHEPES -

T BBRATIAEACRMHTE - EEARATURHRE
EEBPISEERIER - BRI AR RIEE A EEN TR FERE
Pl I B o
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Toolkit in Essence

jl Working Team
TERE B

Quasi-Governmental Organisations & Corporations

FoERE/ B

Project management teams, design professionals and
other related operational teams (e.g. public relations and
property management teams) involved in POS development
associated with larger non-POS developments can use the
toolkit to engage better with the local community. Since
the replacement of an existing POS with other commercial
uses will likely lead to a stipulation of mandatory POS
reprovision in the proposed development, the toolkit
provides a way to earnestly incorporate user opinions early
in the design process and avoid any potential stakeholder
conflicts in later work stages.

EAREZERBEBAPRGALERE - SETESFHERR
BX ~ ERETRR R HAERAERR (F140 - AHERAERMEEEE
BX) BEHIAEFITITIEME o ST EIEBNE T REERAA
R L AR - EIRRE TR AN T it
QLR - Bkt - EET AGSRBRIERETRIEARERE
BARWREERENER - GEBERRREHAR P EEf
BERNENERER -

NGOs & Think Tanks
JEB AT AR 48 / E5 EE AR A5

Public policy researchers, analysts, and consultants who
work closely with communities can apply the toolkit to
explore ways to gather opinions, discover new possibilities
of POS and bring about institutional change in POS
design in the long term. The toolkit allows the research
to go beyond desktop analysis through a systematic and
structured approach in community engagement that
further informs any future alignment with authorities
responsible for POS design and management.

EREH B EZERNERMREE - DT RERETRRRM - &7
EBEETAORRESTRAARBERR » FEAHLZERM
RETAURTRENM - R RIBHA AHEREREHFREARILE -
TEBERM—EZRICRTEBMOHESEEANEER
EROMTEBREEOTAER - 2R RFEENERBAS
FI% EEE ARSI LA o
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2.1 Who is this for? Z:fm:g ?

Management Team

EEERK

Government Departments

EXRTEBFT

Directorate-level staff and senior management of
government departments responsible for the initiation
and implementation of POS are often valuable advocates
with powerful voices in influencing institutional changes
and innovating POS designs across Hong Kong. The toolkit
gives better insights into how individual tools can be
utilised by staff in different departments, teams, and
seniority to build capacity in learning from successful
projects. This helps stakeholders across the spectrum
reach consensus and strategically bring meaningful
change to the POS design culture within the entrenched
governmental framework.

B ERMEETAREREENBAIMPIAL  FEERSS

BEfE  AREEBRNEEASR - tfIEEE KL ERANN
IREIGIESE FER—ENEEN - BEETAESREER

FEMETHRAREENET - B REIBPINEAERSETIR
FZIRECHBEES - WRINRIIRE FIREAEES - SR B RRE
B OEERILE - WMEROFEERABRBIEA AT
ZRERET X LFREE R RN -

Quasi-Governmental Organisations & Corporations

FOEHE

While quasi-governmental organisations maintain certain
organisational structures inherited from government
departments, they may be more responsive to POS-
related changes. Their senior management can use the
toolkit to champion more responsive and flexible ways
of designing POS, becoming a way to gradually formalise
a culture of innovation and information transparency. In
the same token, some corporations extend this culture
of innovation to create high-quality POS as part of their
commercial development that is better rooted in the local
community. Their senior management can use the toolkit
in bringing about a genuinely sensitive and empathetic
culture in conceiving and designing POS - where corporate
responsibility and profitability are on equal footing and
where the provision of a well-conceived POS is not an
afterthought.

FREHBIARE T —LEBUTE PRI ROARBIZ4E - (BIR
AREEDERNEALEMAMONE - EETASMSRE
BABERGTAHER EREEINHS - AL EEIERIRETT
X BREZRTRIAIIREFERN T - REGLFER
RS BETRBHT AR EREEEE - RRNEAEET
AEEREETIERESEZRBAMENALER - BE
TEOAYEEEABEMRFAHER LEIFA/RR
EHEOHX LI EBTRARAEREENEIESR
MeELBRTRE - BEMRE  FEERERMNZE 75
REHEEE-
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Management Team

EEER

NGOs & Think Tanks
JEB AT AR 48 / £5 EE 4R 45

NGOs and Think Tanks in recent years have started to
prototype new ways of supporting better design and
management of public spaces, such as applying for
government funding or other means to manage public
spaces, engaging residents’ opinion through underused
and left-over open spaces, or working side-by-side with
design practitioners to advocate for issues relating to
specific audiences such as children, caregivers or other key
stakeholders. The toolkit can allow senior management to
validate current processes or come up with new processes
to fill-in the gap of the public or private sector to better the
experience for public open space users or organisations
that support this vision.

ML 3Fﬂﬁ?ﬁﬁi‘*ﬂﬂ*uﬁ@Eﬁﬁﬁﬁ%ﬁﬁ%%?&fgﬁ%ff SN2
ERIEREHNEE - fIIBERBBNEDREMSRESER
REBEAHZER  MAREAHERIERVER AN » MR
SHEEEWREE « BEEFERRAMOME - MZE R
BESHMFNE - EETASFLGEEEEREENNIFE
NI ISEB AN ERFINTE - #MmAE/HE
ARV - NFHINE REERAOAS -

Design Practitioners

nl n+ Eﬂi

Whether being lead or sub-consultants, designers are
progressively required or encouraged to engage the
community in the design process, especially in the early
work stages involving design conception and schematic
design. The toolkit provides a clear, efficient framework
for gathering public opinion, co-creating with the public,
innovating with stakeholders, and sharing knowledge from
successful projects. Throughout the POS development
process, from pre-completion to post-completion, design
practitioners are recommended to use the tools as a way
to build capacity and be more comfortable with innovation,
project evaluation based on user feedback and alignment
with stakeholders who may have decidedly different
perspectives and design sensibilities.
EmeEFEANESHER  LEERNAREH  ZBRE
RekERRhEREt AR [E 2 EaERET - AH BRI SRR
R - BETEGRH—(EBMRIIIELE B ZCUIERR
BANRAERERET - B E BRI - URERIHIIEE F5
R - EREEBZERENBRED - HERETEIEREN
HERIE  BRETMTA A EREET BIGERE D » REIF - 1RIB
FRAEEREERMEIER - LIEHETREM B CHREMERET=
Z FEARRNSOERRA ST - EMSOEF -
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Community
Engagement Teams

1= 2 Ed B X

Since the engagement team will directly interact with
stakeholders and participants when using the tools,
facilitators and community liaison officers are expected
to thoroughly understand the instructions, expected
outcome and other requirements specific to each tool.
Successful information sharing and outreach depends on
the engagement team’s familiarity with design thinking
and ability to collect opinions on particular issues from
a diverse user community.

AR EZHEEKEERAIASNITAEEENARKENES
B BEANNMEERARMESEREATERTRAAETIA
MERFR - IR RBEIENEIMERER - BT 8
EEERSETAL  HESHEKEZRAERERER
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AEEM - BIHMERERINETIE -

Researchers
A=

O

As an integral part of the community engagement, the
toolkit can better allow researchers to situate their role
within the larger design thinking framework and more
importantly, understand how they can assist before, during
and after the engagement process. Researchers’ planning,
observations, records and insights of the engagement
exercises are crucial to the success of using tools such
as Interview Guide and Street Polling Board. The results
of these exercises will be synthesised and taken into
account in the subsequent POS design process.

MRBHESEIEHERN—IR - EETASENFFHM
RETERTRMERRREEME » It 7 AR FINREESESE
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D.D

ZRERERTH

Three Ingredients and Actions

The POSsible! Design Thinking Toolkit covers three
ingredients: “Discover with Users”, “Define and Develop
with Stakeholders”, “Deliver Innovation with Teams”. Each
ingredient represents a set of actions and tools that you
can use with a different group of audience, namely users,
stakeholders and team, to expand wider and grow deeper
on designing POS. There are two modes to utilise this
toolkit: Bespoke and Action Combo.If you are familiar
with design thinking methodology, you can kick start your
project with a bespoke procedure by identifying which
group of audience you would like to engage with, or what
you want to achieve, then target specific actions, and
select suitable tools through the right ingredient. If you
are rather new to this methodology, there are five common
combinations of actions in Vol. 1 Ch.3 “POS Action Combo”
to help you integrate design thinking into your project.

[EMAFRE ! BREIEMTIAS | BE=-BREX 81F [H

ERERRER]  [HEEHEERNER] 1 [HEKRE
BRAFET - SERESE —RIHETRRROITENN

TH BMIRERGALE=RKFAEEEREE - (RATLUR
BIREEREHBAERRREREE , EMBESENEREREN: 8
SIHTEMES o RALURBRBIZEENZ RIEIINER
i HHERRE #MAIRETHNGENIA -
R RETERFRIOAL TABE—ME=ZF (2
HZERTEBER) PRETHEERNTEMES  EHBEHIR
BARRGTRMNER P -

INGREDIENT 5 &
Discover with Users

BERAERRBR

Relevant Action(s) HBA{TEh

CO)

Empathise
Stk

The set of tools in this action allows your team to listen to
and understand users. From a larger number of audience
and more quantitative responses, to a smaller number of
audience for more focused and qualitative responses, the
tools can assist your team to reach your target audience.

EETEPHN T AERBBERERBMERERE - RAEN
BRERREE(D  UEREREFREEMERSER
ARETWE - EETREMFIREENRRABIREA
RERMEE -
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INGREDIENT [ &

Define and Develop with
Stakeholders

A ERMNBN

Relevant Action(s) 18EA{TEN

O O S @

Define Ideate Prototype Validate
FREE BIEERS FRISUE BERE

The set of tools in these actions allow your team to define
the key issue based on INGREDIENT | actions. By asking
the right questions, the team can co-create and come
up with different design possibilities to respond to the
needs and wants of the community. Moreover, the tools
can help prototype and test new design ideas with the
community. It helps you gain buy-in on the design from
stakeholders before implementation, which will ultimately
yield better results.

BEEIEEMEBRBRZ —NTERESENERE - ALk
FHELRAEMIR BT REERETRIFTEENY - LUCI AR R RY
BRI - BT ARBREKERHE L RBEMRER
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2.2 Three Ingredients and Actions Z[REZR{TE

Users
ERE
Two ways of use

MEERER

Mode Bespoke
Bt ) gy

Identify Target Select
Ingredient —> Specific Action ——> Tools

BEEREE BRI ETE HETH

A (7

S m
:
Ba
2
0
(0]

2

Mode Action Combo
bt TEHESE

Identify Relevant Select
Action Combo > Tools
REQENTHAES RETH

PADDE

INGREDIENT & &
Deliver Innovation with Teams 3

BB PR E IR AIFRE R

Relevant Action(s) HRA1TE)

GO o) @, £

Expand Align Innovate Mobilise
Knowledge ek HEENRIER AL
1B R

It is a common challenge to deliver innovation when the project objectives and
scope are fixed by the project proponent. This Ingredient aspires to facilitate
innovation by providing a set of tools specifically for the “post-project” and
“pre-project” phases, where teams can take the learnings from other projects
and create alignment between different teams and departments to drive towards
innovation goals for future projects. There is also a tool to help the team rethink
the tendering process for a new project, and ways to meet the needs of the team’s
innovation goals to drive the mission and vision.

EELKEILBERREHALEMER PRETHUENITIERT EITAR - RE=1It
RAGEAR [TEER] 1 [TEER ] MERKKRNIA - EEPTLUERIRLITEN TAKRK
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2 3 Tools Overview
° TEKE

Ingredient E& Action 1TE) Iwould like to 8
INGREDIENTEZ 1 @@ Drill into deeper qualitative insights
) i ESERANE M RAZ
Discover withUsers e e e
HEREREER ;n;gﬁa;jl;%lse Gather quantitative data
IR EMEUE
v Gain objective understanding of the current usage
BB TRERBR

.........................................................................

Promote project to the public and engage with users
EAREREB TRIARE

.........................................................................

Gain deeper knowledge on specific user groups
FEANT RS EEREFENER

INGREDIENTRE 2 @ Know who are related to this project (stakeholders)

jE= - =3
with stakeholders Define -------------------------------------------------------------------------
BEFHETRMBE FEES Discover focal points from data

RBIRPILERS

.........................................................................

Set out a concise description of the problem(s)

BB A E

.........................................................................

Transform problems into design opportunities
18 FIRE R ER F TS

Brainstorm innovative and novel ideas
1B EIFTFNEL R R E 785

.........................................................................

Ideate S .
Sl EEhR Get inspirations for ideas

/8 || __tb A ) Bp 2 ]
1?.F:‘=IJ —aX n-I-;Fﬁ%’ﬁ/\:.
.........................................................................

Narrow down ideas

Wz A

.........................................................................

Mix-and-match different design elements

RETRMERETTTER

#5m Download
The Template Here
TEER
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Tools Overview TEIHE

*Difficulty without Experience in Design Thinking]

RERGHRAERRNESEE

Complexity of
Tool Session Time Difficulty* conducting online Index
IA IRENRER] HE R EETHIEMEE =Fd
Interview VOL 2
[ > Jped (=) 30-60 (M ®00 ®©00 516
e Online Survey @ 9—d @ 000 00 VOL 2
REMS - P.22
Observation VOL 2
Street Polling VOL 2
e HERE @ 2-4 m ®eo 0]0]e) P32
Focus Group -~ VOL 2
© . =>) -3 @ ®00 ©00 s
Stakeholder Map & o
e Stakeholder Prompt Cards @ 20-25 @ ©00 000 \}44; 2
BrEEREHERTE .
Problem Extraction & VOL 2
e Priority Matrix @ 30-45 @ ®eo ®eo P54
P =B He R % 12 SR 6
Problem Statement VOL 2
© iy (>) 20-30 @ 000 000 560
@ nnmime (> 20-30@ ©00 @O0 o
What If Cards VOL 2
20-30
@ .- © @ @00 @00 oL
Inspiration Cards VOL 2
[ > I (>) 2030 @m @O0 @00 i
e Scamper Cards @ 10-30 @ 000 000 VOL 2
AEREF P78
e Visualisation by Collage VOL 2
Prasgas (=) 30-50 @ 000 LT Jo e
™ @ O OO0 @00 ee0O eee
Mins Hour Week N/A Easy Moderate Difficult
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2 3 Tools Overview
° TEKE

Ingredient RE Action 1TE) Iwould like to 8

INGREDIENTRZE 2 Cad

Define & Develop " Te?t if de;gir:s des;raile t')i/ us~ers and improve
with Stakeholders Prototype  "URMEERE > ERGARITER

B E R EMIBE REEAE

(Q Validate design if problem identified previously have been alleviated

Validate BREE et RE S RIS R HASE IR RO R R

RERE

INGREDIENTEZ 3 O‘O

Deliver Innovation Disseminate knowledge to others
) Expand . .
with Teams Knowledge 7 ZHFEMNREE
EERERARIER MERRE
@ Identify key problems to align with internal or external stakeholders.
Align PRI R ERRNARPMERANIE S EFHE
((O Identify the current level of innovation readiness within the organisation
**é?;l 2 ia-\ uu\A ford \5E O &
nnovate | VHRBBSHEGREAIHN LR
3
Identify the future level of innovation that can be aspired to and attained
PR E VAR AR RE B RV BRI K T R AR R AT LUE KBV BIFR K
e Review an existing tender or prepare a new tender
Mobilise  BEREIREEIERIIZES
The Template Here
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Tools Overview TEIHE

*Difficulty without Experience in Design Thinking
RERGT MRS REE

Complexity of
Tool Session Time Difficulty* conducting online Index
TE RETRFRE HE iR EETHIRMZE Bk
Low-fidelity VoL 2
e Model Making @ 2-3 m ®eo 000 P88
S FEBRE
VOL 2
User Journey Map
30-60 ®eo ®eo P.94
© rziem > ©
Expand Knowledge:
Content & Method Cards
> ()60 @ @00 @00 VoL
FTEFRREAF
Topic Cards VOL 2
[ > Tty (®» o0 @ ©60 @00 P16
Innovation
e Readiness Assessment @ 20-30 @ 000 000 oz
e s P126
Bl Hm ST
Innovation Ladder VOL 2
e ( : ) 30 000 000
EUFR PSS @ P132
Task Cards & VOL 2
e Resource Card~s @ 1-2 @ 000 000 P142
IEEBRRREEF

™m & O 000 @00 ee0O eee

Mins Hour Week N/A Easy Moderate Difficult
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POS ACTION COMBO

AHZEMITHES

Based on the nine actions from the three ingredients,
this POS ACTION COMBO section was created to help
POS project proponents address potential issues before,
during or after the design stage by providing a list of the
most efficient and effective tools. Each POS ACTION
COMBO is composed of a different combination of actions,
targeting five common scenarios you may come across
in POS design. When you gradually get more familiar
with the actions and tools, you may also create your own
action combo and develop your own project plan based
on the following framework.

i

BEHUTABREN=ZERETONETHAERE  §
EARKEMBERFEARR-—FAIISFHEBNITRES B
DR REHBRER P RERVEBEERE - 8—EQHZRITH
HAEBHTASTTROITEGHIMA - SRR AHE
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3 POS Action Combo A#Z=RTEES

1>

Understand the needs of V'
the community

Bt ERER

|00

Co-creating design
with the community
Bt EHFEEE

@ O =

Empathise Define Define Ideate Prototype
St MiEES RIEES RIS REEE
Sharing past successful Aligning objectives &
C projects D setting a vision ’
— SEBRERINER “ — with thef team
EAE R ERR
METIIRER
. Expand .
Valldit: Knowledge Allfn ) Inno;ate
BERE SRR A BB
Re-alighing resources ‘
E for a new project
—  AYERERER v
Align Mobilise
i ERAE
Framework

HEZR

® Why do you need this action combo?

(® What are the Design Thinking Toolkit
components needed?

® Who could drive this action combo? ® FhiEMEEAE
® Who is needed to be successful? ® FrEmRRH
©® FEHARLE

® Time required

® What is the desired outcome

O RAEEFEEETHES ?
@ BEFEAWMLETA?
@ #ALUEBEEITEIES ?
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Understand the
needs of the
community
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. Why do you need this
. action combo?

 RAREEEEETHES?

This action combo will help your team understand who the
POS users are and their needs. It helps you gain a deeper
understanding of the user's perspectives and identify real
design challenges for the team, and frame the questions
needed for an appropriate design solution. This action
combo forms the basis of evidence-based research data
to support action of design improvements for the POS.

It will help you to identify problems, evaluate information
or new ideas by synthesising your initial observations. From
empathising to defining, using a series of engagement
tools to summarise problem statements, this action
combo helps to build up a solid understanding on users’
real needs, perspective and identify real design challenges

Scenario

A team of researchers was tasked to find out what
improvements can be incorporated in the upcoming
renovation of this sitting-out area based on their previous
research on inclusivity. They would like to discover who
the usual users are, their habits and behaviours. They also
want to gain deeper understanding from particular user
groups to compare against their research findings, and
find the right design direction for next steps.

EEASPTUEBRMFTBER T BARERNERERET
R RBBRABERANT #EE - SRS - i
LA E RS RRADRIBRME - SETSHEATRIREE
MESRMOER - IFHRMBEBASIENREE - &AM A=
flaRET - SETEIEAHBNRIEE R WATHARE - BBHER
SHENBAEHRIEE  BEMOEEIARIENAR - 1§
SRR EFENBRZF - —RIINSET BEBYRELE
H—EERBRAFRLUEAE DD ORMERT - HERT -5

BIEEREHBRE -

EE=
B>

FEERREHIHEE T  HRERTERENAHILMEE
MR @ B FTERENNLS M - BAFEE TR
BUMTEFERE - ANTERT - ABRRSEEREH
e EEIRERANRAR - AREMEAEREELL - @ikt
T—FRIERE M °
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2 . What are the Design Thinking Toolkit
. components needed?

REERAMLETA?

@ Interview @ & LM%
@@ ® Online Survey @ M

Empathise ® Observation OF -2
Pyl HEERE

® Street Polling ® 5

® &3E

® Focus Group
@ (@ Stakeholder Map & Stakeholders @ EHREBEREOEIRTE
Define Promp Cards @ EEMERELZIHEE
MRS ® Problem Extraction & Priority Matrix O mEmTt

® Problem Statement ® T

® How Might We
3 . Who could drive this action combo?

. REFIIEENEEITENES ?

Working Team Management Team Design Practitioners /Consultants
TR L EEE | SRETER / RER

NGOs Government Departments Architects

Government HREBFY Landscape. Architects
Departments : ¢ Urban Designers

Think-tanks T

SEBURT AR : L ERRE

BT 2BFY : D AR

BEAE : :
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The possible scenarios that could arrive at this step includes

AREEEILS RAVIT R 845

Working Team
T{EER

NGOs | Government Departments |
Think-tanks

JEBART AR | BRAT | AR

You are a public service specialist,
seeking ways to get organisations to
engage with the community and other
stakeholders.

RBEAHRBHENER @ [EESHKE
AHEREREMBRFDERBIENL
E2HTH -

36

Your POS project is still at the discovering stage and you have noticed
an opportunity to co-design a POS with residents which referred to your
primary research findings. You are looking for engagement tools and
ways to document and understand the pain points of using POS, finding
guidance for future actions. You have local community networks and
resources, but lack a systematic way to put your team into action. You
don’t have too many ideas about how to turn insights into suggestions
for POS design.

IR RHEZHIEBNAGBIRRRMEE @ (RSB FEEE AR
BRLNE RBRREGEE - (RESNEENHESHET BREHMN T RE
RAHZERREE - S BHETRNTE - BAREHEA ittt ERRFEMAEN
HEEIR - BRZ—ERGERTSERBIRMAZ - (RETEEIEA ULE @R
W RSB R AHERRETVEE
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Management Team

E IR E X

Government Departments

EXRTERFT

You are a policymaker creating a
regional or long term guideline for
the city, and you need to understand
the opportunities on the ground in
relationship to community and
stakeholders.

REEHEEER @ EEAZHHIE—EH
B RRIIEREIES] - Bt - (REET
Rt RMFNE B EATEN -

Design Practitioners /
Consultants

sREHED, AR

Architects | Landscape Architects |

Urban Designers

FREENT | BRI EEAT | TR TAT

You are exploring methods to engage
with your POS users and looking for
ways to synthesise their comments
to set the right questions to guide
ongoing collaborations and design
explorations.

REERFREAXEZMARTEHNTG
% ARG EERERR  REAE
YRR -

Recently, you have been working with a multidisciplinary team to rewrite
acommunity planning proposal based on a qualitative approach.You are
concerned about what are the needs of the community and would like to
dig deeper for your research data. Moreover, to develop an inclusive and
strategic design proposal, you are looking for empathetic engagement
tools that could assist you to understand POS provisions from a
user’s perspective.

REEN—EERNOEEKSE  ER—HLUEEMESERNEEREIZER
o MBRAMEEMHENARETHTEEE » FEATLUERAERRAIE
B o LS MMEESEBNSHETE  EREERAENAETRARZE
BNRE  EBRHE—E LN EREHREAHTE -

You are involved in a POS enhancement project, and you are concerned
about how to immerse yourself into the POS users' perspectives, such
as their behaviour, experience, and habit.

Based on previous desktop research, you are looking for tools and
instructions to gain feedback or inspiration from POS users and
stakeholders to define the right questions. You're also using engagement
workshops to reflect user-centric ideas and find potential problems to
set the right path for design explorations.

RBHET —ERARMCEAREMVIER - EEZRERRARRENAE
RERMIEEMRFINGTA  BRNERTES - BENITIANKEMSE @ (R
RESKE—SHTAEMIES - BB ACRAREZHERERERENES
TESEREBERER  RLURESENEE - (RRIREERENFOER
RIE1E - Rl - (RBEEARNSE T EYRERETNIME - BITRMUE
AERFOIEREHRE
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A

Who is needed to be successful?

FIRNEEAR®?

Researcher %S &

Before engagement {TEhHi

: During engagement {TEhEF

i After engagement {7Eh1%

Researchers provide the first userand :
context understanding in the prior
engagement planning and assists to
plan the engagement guideline based :
text and other formats, so they can

on this contextual understanding

ERBIFRTI - RS REB AR

s : should have the abilityto integrate
~ i andinterpret different kinds of data
. and they're in a good position to
understand what users are saying
. holistically.

FEBEAERESR  HEEBANEE
ERRRREERE S HRES| -
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=28 -7

Researchers need to keep records
of insights and a variety of
behaviours and emotions during
the engagement exercises, both in

be analysed in later stages. They

Researchers help evaluate feedback
from engagements and share them
: indigestible stories across different
sets of data, and organise them into
: structured insights to help others look
into further. This is a key step to help
¢ set the right direction for the next
. stage. From design and operation to
policy, it will provide more clarity on
how to proceed forward.

: | AREEBEBKERRRAAENER
| RETHEREESNENER - TH
D RERIEL - URERR R - 0
: E% o BRSNS B
ST B REMIET R AREIE R F i
D RETAONRES » BB MK
| EFEREMTRIATNERRES -

ARG R IR B MR RAR - BBhE—
SHMAEE - ER—EMRIE AT
—FHTE) - TemeiRat 0 BESEER
FEEEGERNIME
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Facilitator NMAEFRFA

Community Liaison Officers {tEB 5

O
oA

It would be desirable to have
facilitators when working in
engagement exercises that involve
a group of participants. A facilitator
should be familiar with the tools and
the goal of the project. A facilitator is
an individual who guides the other
participants through the engagement
process and helps ensure they
conduct the tasks smoothly.
They also act in an unbiased way,
allowing each individual to contribute
fully and equally.

—{E/NEEFF ARESDTE S B ZUEEN R EIRX
5| Eadin - tERETANERS N
AR TRIAR - FES R RSETD
SIEZE - MIRMEFIEESHET - IBAH
STRURENS AT © PIRRITPIL - T
1% ESUZHEELETHRFEHS
EHRAEBTERMES -

An efficient working group size will be

—{EH 28 T XA BEZ A hL8(E

A BENERESEGA °

: Community Liaison Officers would
play an important role in connecting
: with different types of users and in
less than 8 participants, ideally 5-6. :

particular hard-to-reach groups. They

. are familiar with the communities
they are responsible for, and can
¢ help to recruit participants and share
¢ information with them.

D HESSHNEEAR  BIERRSE
L BNRSRHATH 2 EWEEM - T
L LUS PSR B T A94B4S B TE B B
L ETSMEREMSZAL -

39



Toolkit in Essence

O

Time required

P % B el

Basic

Hig

month

| &=

With limited time and resources, here is what you can do to conduct engagement:

ERROBAMNERT @ (RN TES

40

Groundwork

ER I

2 weeks

MEHA

2 weeks

MEHA

Outcome

R

Prior basic research data (desktop research and qualitative data)

RIEAERM R (REMARMELE)

«  Figure out topics and questions of interest

« Plan and prepare materials for engagement, including outreach to local
community groups or organisations, participants recruitment and instructions.

. BEFEFRNWEREIEMME
o EIEFEETEESPITOME - SEEEEMAERANAS BESME - LURE
HERATTENRIIES]

« Conduct at least 2 types of engagement exercises using the tools under
Empathise, gather quantitative and qualitative data to understand POS users.

« Use at least 1 tool under Define to analyse and process the data.

- EBZMMET  EELETEIMETRELNSEES - ARIREEMMENER
BART BRAHERMERE
« BEECEMERETHERS—ETAESTREESHRE

With limited time and resources, using simpler Empathise tools can provide
in-depth understanding of a particular user group with interviews, or allow a
general understanding of the use of POS with observations.

EARMBRMMNERT @ ERMSNZMMETR © MR AT LERIRERA T RIS EN
fERAEAR - HERENBIHZAHLTRERITRIOEARTE -
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With more time and resources, here is what you can do to conduct engagement:

FESHREAMER - (RIS TERS ¢

Advanced month
= BE [Pz
Q Groundwork
HERITHE
) 2-4 weeks
MEMEH
1 week
—E£H
‘ Outcome
BR

Advanced research information: including desk research, qualitative and
guantitative data

Organise an engagement team (facilitators, researchers, etc.) and reach out to
internal and external organisations, design consultants or agencies.
ERNMEER  SEEEME  BEEREMEMERE -

HEE—ESENER (BE2MMEERA  MEES) - BRI - SMBASIFIRETRE
/B

« Define the initial topics and collaboratively develop different types of
engagement exercises with the team using the tools under Empathise.

« If you're collecting a large amount of quantitative data or want to explore
certain topics, you might want to hire a service provider for conducting surveys
or partner with an NGO or community organisation to get the perspective of
the target audience.

o HEBREDTOMEIE  RESHMETHTE  REETRSELANES -
« ERWREXRENENRE  TETREEFEHEAETQAR - NEIFBUTABS EAS
At TREERBNEE -

« Review all the data collected from prior engagement exercises using tools
under Define.

e Summarise and compare the insights collected from the engagement exercises
with the research.

« Evaluate the data patterns and define the question for further exploration
(design, operations and/or policy related).

. (EAMEERTNIAESMAEEERMES
o RRREBTURERCER - B STREUREI L -
- BEASNER I T—STBNARMNEE GREt - EEN/HBRAMER) -

With more resources readily available, you may choose to conduct your
engagement exercises with a larger group of audiences or at a different period
of time. This allows you to compare different sets of data and create a more
holistic understanding of users’ behaviours and opinions.

FESHNERET @ (RALURZRES SNESRETRNBRETRESLES - #th

WERRNEIR » EZEMRATRERENTAMER -
4
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o

What is the desired outcome?

FRHARG R

42

Improve the knowledge and potential of the
target POS users and stakeholders.

REAHZERH BERRMERRSOENMMAESD

Redefine and understand the user's perspective on public spaces.
ENERMERAHLZMARERN

Cultivate community networks through POS engagement.

BBSHAHTRHEE - BIRHENIEALE

Based on the needs of users and stakeholders,
define an appropriate brief for POS design

RIBAXLZRMARMFHRENTR -
AAHERFFRESEOBRENRE

Set the right questions for POS design based on the
needs of public space users and stakeholders.

RIBALZRARMNFHENER
HARERFRF RS BEIBENME

Understand the larger contextual needs that
go beyond individual public spaces.

T RRE AR AL ERMPERERER
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Why do you need this
jl : action combo?

RAEEREEEITEES?

CO'Creatl ng Create a design that is highly desirable by POS users.
deSIQ n You may have collected some data previously from the

community or some desktop research and looked up on the

Wlth the database on the existing usage of the POS. At this stage,
O you want to find out the main issue to focus on from your
commuhnity

data, and create the design with the community together.
L =
o ji = =n ='|' Scenario
Eﬁi *i I“—_“ S I] aX o

The working team would like to invite neighbours to
participate in the park renovation process for a higher
sense of ownership to the space. Since the neighbours
may not have experience in professional design softwares,
the team wants to engage the neighbours with simpler
co-creation tools, such as Legos, so that the neighbours
can visualise their opinions in their design.

RIZ—ERREREBROAHLEZMEKRET -

RATRE B ERREA RPN ET —LL8E - HEREE
PERT AHEMRGOEAER - EAEKER @ REERE
BHIRP I L ARRRIRRE - B EHE—RERETALEER] -

==
B 52

EBRRBEEANERSERTARMWIBRE - Re M=
MERBR - HNE RROAEERERGRG - BRFEEEM
EMHAITER  %s  EEREBRATEACHEE -
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D

REERAMLETA?

What are the Design Thinking Toolkit
components needed?

@ Stakeholder Map & Stakeholders

@/ Prompt Cards
Define ® Problem Extraction & Priority Matrix
FIREE &=

® Problem Statement

O FHEBERFHERTF
@ REIERELE TR
©f il cud

® T[] e

@ ............................................................................................................................

(@ What-If Cards @ MmEF
Ideate e Vol2
BIE RS ® Scamper Cards @ pIEREF P.68
® Inspiration Cards © &R+
(e BBy
S, @® Visualisation by Collage ® S
rototype U
BRI @ Low-fidelity Model Making @ B RENE

3

Who could drive this action combo?

HEPTIEENEE{TENES ?

)

/.

~

Working Team

Management Team

. Design Practitioners /Consultants

ToEmR R D iEHER / ER
Government Departments Government Departments . Architects

Quasi-Governmental Organisations
NGOs

ERTEBFT
FOERE
FEERAT4E AR

Quasi-Governmental Organisations :
. Urban Designers

| R
| BB
L iR

NGOs

EFFEBFT
FOERE
FEERATAE

Landscape Architects
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The possible scenarios that could arrive at this step includes

AIREEZ LS RAVITIABE ¢

Working Team
TEERX

Government Departments | NGOs
Quasi-Governmental Organisations
EXRTERFT | FEBRATABAE | F AEHIE

You have some prior knowledge of
the site, could possibly be research,
network, etc. You are looking for
ways to engage the community
and potentially reaching out to
consultants, design practitioners or
engagement experts to assist.

RETGE BT - FEE BRI ST IF
MEOAREFRE - TEEAE—ENT
i o (REESHEMETEFHNGE i
AR REEABRER] « SRETRAT MRS HE
KERE -

Another team has recently completed a POS-related research project
that covers your site. You would like to make use of the research,
synthesise the macro research data into POS-specific insights and be
able to prioritise and define issues as the main theme for POS renovation.
You're also looking for engagement experts and design practitioners to
collaborate as project partners and help conduct engagement with the
community. You are planning on how much resources (eg. time, expertise
and cost) will be needed to know what kind of support you will need from
your project partners.

BT S—EEEERT —HENALEMONE - b R AE
- (B ZIEBHARORBRBELARA— LU AT RR  BLL
BEERI T LRI - (FABSARERMNIE - b5 (BN e
FENGRAREAFEATEB OB - HEHTIEURIZE - Lbt - (RELEsT
BIFTREVER - PR  BRABAMRES - LTBNREAEBHETE
BEILEXE -
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Management Team

E IR E X

Government Departments | NGOs
Quasi -Governmental Organisations
FEERFT | FEBRAFARLE | D EHIE

You are preparing a tender for a design
or renovation project and you want to
include community participation in
producing the design. You are looking
for more information to know what to
include in the tender writing.

{RIEFERA—ERETUER B EFRIER
B FEAEBERHESHESENTT
= REESHRESZNEN  EBHBECT
REZMABEXHOATR

Design Practitioners /
Consultants

EREHED,BERS

Architects | Landscape Architects
Urban Designers

FEEEHT | EIRER LA | AR ETER

You are the design consultant
awarded a POS project and you are
required to conduct workshops with
the community to inform your design.

RB—AIERETEER - MRS —EALLZER
HH o (REDIESER LT /Ey >
VS ER RS | BIRIVERET AR ©

A recent pilot scheme for a park co-designed by the community was
a success. You would like to recruit a consultancy to help conduct
community engagement and co-creation in your upcoming project.
This process includes coming up with new ideas and model-making, to
incorporate more community-desired facilities and elements in the new
POS. However, unclear of what a usual engagement process looks like,
you want to learn more in order to produce the tender brief, such as what
type of expertise and processes are needed.

Rl - — ARt EHARRFABENLEFEIESRY - (REEFEE PESE
i - BB EITH RS EMERAIE o IMEIRR SR BRI REM R R
B BUEHEETRAESHERERENRERITE °

AT RTER MRS HIBRE —REERET - (MR THREZESENER
FRULURBEZEAS @ AIEBREEMPLERMNE - URERRRAFE -

According to the tender awarded, your final design scheme has to involve
elements that are prototyped by a certain number of participants from
the community. You have just started to design your engagement process.
In order to create feasible prototype designs, you are looking for suitable
tools to ensure every participant is able to express their ideas fully and
yield the most results from them within the time limit of the workshops.

RIBEEFTL - (RERNERETERVAB S —LEBRANHNTE  PLTEH
HAitE—LEBEALHE - REFHRREHROLESEEEBR - BIRFEKRE]

ERTHRER  BSHAENTIERE  BRSESHENENTFECR
WETEHBROBEAESESHER -
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A

Who is needed to be successful?

FIRNEEAR®?

Facilitator MAEIFA

Community Liaison Officers #t EE &

It would be desirable to have
facilitators when working in
engagement exercises that involve
a group of participants. A facilitator
should be familiar with the tools and
the goal of the project. A facilitator is
an individual who guides the other
participants through the engagement
process and helps ensure they
conduct the tasks smoothly.
They also act in an unbiased way,
allowing each individual to contribute
fully and equally.

—(E/NEEFF ARSI S BV BRI B BK
5| Ddim - tERETANERS AN
BRTHIER - RS RIS
S5IESE - MARMEFIEHNZE B
SRR © BPIRRITPIL - FH
1% ZSUSHEEHETHRFEFHS
ZHMAHEBTHRMEE

48

— BB 2 TAEE XA BLE X 2 hR81E

A BRERIERBEE6A °

Community Liaison Officers would
. play an important role in connecting
An efficient working group size willbe : With different types of users and in
less than 8 participants, ideally 5-6. : Particularhard-to-reach groups.They
¢ are familiar with the communities
. they are responsible for, and can
: help to recruit participants and share

information with them.

D HESEHNEERR - BIERESE
| BB EMEEN © fffie
D LUBRIFER [ B R 484K 520 B K
L ETSMERENSEHE -
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Workshop Planner T{EdhREIE

Asuccessful and efficient engagement
exercise will require forward planning.
Workshop planners will have to
consider the following:

—ERDAEE IR DEES) - FE
KWL - TEYMREIBRERBIUT
ESE %

WHO $&

Who is our target audience?

How many peope can we engage each time
with the resources in hand?

BERRE®?

RIBEANER - HPIBRATLGEE
SOANBINEE) ?

WHAT B8

What are the key tasks we want to achieve
in each engagement?

Are there any materials we need to prepare
ahead of time?

FEEBEEDHTEIEERMN?
ERIREEREEEMY ?

WHEN E5fg

When do you plan to do the engagement?

Is it a one-off event or a continuous
engagement process?

What is the timeframe of each engagement
exercise?

IRITEREERREITES ?

BR—RIERES - BER—EIFE
SEIRIBTE ?

BRZEFEHNRARIHIRER RN ?

WHERE b2

What is the form of engagement?Isita
workshop, a walking tour, or an indoor
meeting?

BB RR RN ? BEE2—E IS
—ESEEMER—EENEE?
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O

Time required

Fh = BEF el

Basic month

Hig [EDZ

O Groundwork
HERIE

() 1 Week
—E&Hj

() 1-2 Weeks
—EMEH

() 2 Weeks
MEHA

‘ Outcome
R

50

With limited time and resources, here is what you can do to engage a small group of participants:

EARMBAMERT @ (RS THOSFERIEE—NFSE :

»  Prior simple research data, for example desktop research and quantitative data
e Priorreach out to local organisations and community groups

- FENMERE  fINEEMARNELRE
- EEETERESMNLEDEE

* Analyse and process collected data and find out the key issue to be tackled

o DIREEFISHEIE - I BEMRRIBRRE

» Plan and prepare materials for engagement, including recruiting participants
through local organisations and community groups, venue booking and
materials sourcing or production.

- EHEFEESEREDOME - SEEEENESNHERRRBRESNE  RESH
MEBRRIEME

« Conduct 2-3 engagement exercises, with at least 1 ideate exercise and 1
prototype exercise. The engagement exercise will be conducted in simpler
formats, for example using online platforms (e.g. miro, gather) or indoor
workshops, with ready-to-go materials (e.g. post-its, lego, sketching).

o ETMEZRNZEEE - HhEDSEREIZHEN —RRERIETEES - 7B
=

AEERRRNYE (BIaNERAL - &5 - 22) - UHSNERET  flneLF
& (fmiro » gather) HENIIEY

Since less time is available for design explorations and validation, you will have
1-2 simple designs co-created by a small group of participants.
ERVIBETETARENGRFRERER - FEESH—HSMELRE—ER
{EISERREBY R
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Intermediate months

B @A

Q Groundwork .
HERTE

() 2 Weeks .

e HA

() 2-3 weeks °

MY EEEBH o

) 4 Weeks
MmEHE

1 week .
) —EH .

With more time and resources, here is what you can do to
engage a larger group of participants:
EHEZREMER > (RATUHU THEERIEBHERSHSMNE :

Prior research data, including desktop research, primary quantitative and
qualitative data

Prior reach out to local organisations and community groups

Prior relationship with some community members

BERINMREE - SEEEMR - REAZWEIERNEMME LIS
EREET ERASMLERRE

EAIEY T —EHEER

Analyse and process collected data and find out the key issue to be tackled
A REEFASNEMMENRE R EERRRRAE

Plan and prepare materials for engagement of larger scale or longer timeframe.

Participants recruitment through local organisations and community groups,
direct contact and social media platforms.

Exploring various potential engagement exercises to hone insights more
effectively, for example conducting the engagement onsite.

Venue booking and materials sourcing or production.

AEAXRERRARPOHESEFSHRE W EEMH
EBENEGNTERRE EEREIHREROTFRRBRESNE
RESAATTHSESXNEEURR - fIMNEEEEBNEIBETES
RIS R IRBRRIEME

Conduct 4-5 engagement exercises, with at least 2 ideate exercises and
2 prototype exercises. The engagement exercises can be designed with
more interactions, with materials such as cut-outs, cardboards etc.

ETHERARNZEES AhELBEMRAEBEEBHNMRRERETE
B ERBARAUBREESEHE  AINEHMENRRFTRIES

Document and consolidate findings

SEHRMBESEER

. Outcome With more time and resources contributed to preparation and engagement, a
BRR wider design exploration and in-depth discussions are allowed, resulting in 3-4
prototype designs co-created by a larger group of participants.

RMES BENEREEEIETS R  BNFLESREHRERETREAN R &
SRAKMNSNE LR E=ZmERE R -
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Advanced months With flexible time and resources, here is what you can do to
-'%- BE’ 1@ B engage a wider spectrum of participants:
EREENREAMER - (RTUMLU THEERIEEHNERS « BESNSME :

Q Groundwork e Prior research data, including desktop research, primary quantitative and
HET(E qualitative data

«  Priorreach out to local organisations and community groups

«  Priorrelationship with community members and other stakeholder groups
. ERNMAREE  SFESEHAR

. EREETERAESTITEERE

o ERHEMEMSEROERIIMNE

( 2-3 weeks « Analyse and process collected data and find out the key issue to be tackled
ME=EMR - S REEFTSNEMMEMEE KBRS

( 4-5 weeks « Plan and prepare materials for engagement of larger scale or longer timeframe.
MEREMH e Participants recruitment through local organisations and community groups,

professional organisations, direct contact and social media platforms.
«  Facilitators recruitment for conducting larger scale of engagement

« Exploring various potential engagement exercises to hone insights more
effectively, for example conducting the engagement onsite.

« Venue booking and materials sourcing or production. A larger venue will be
required to fit in different tables.

« REAREIBRH RPN ESEFSHREIL EBTR

- BEEENAASNHERSE  EENKFIHTEENTERESME

« HRNEBRERA > AFTBEILHFSA/NMEETIFA

o BREZATTHSEHSFRNEECAR - flEZEEBNEINETES

o FREISHRRBIREME - ANESRERK @ F T HERANEEIS T

( 4-5 weeks « Conduct 4-5 larger scale engagement exercises, with at least 2 ideate exercises
MERERR and 2 prototype exercises, with around 15-20 participants per engagement

« The engagement exercises can be designed to engage different stakeholders
at the same time. The exercise can also be designed with more interactions,
with materials such as cut-outs, cardboards etc.

o ETEERRBARENSEES  HPE)EEMREISESEESMMRRER
1ESEE) - BXCEENNIAF16E20USNE

o TEERGUEEIE - TLZERREREFEERNINENESHE  FEHATHUSREESE

o Bk FINMBHESENRRFIRES
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1-2 weeks « Document and consolidate findings

—E-EM . EBNEARBER

Outcome With more time and resources allocated on engagement preparation, you may
B3R invite participants from cross-disciplinary to the engagement exercise. They can

provide opinions rooted from different backgrounds, which allow the prototype to
be developed with practical considerations (eg. maintenance) to smoothen further
processes and alleviate potential barriers. You will have 3-4 refined prototype
designs co-created by a larger group of cross-disciplinary participants.

R ESRMNERESHER L - MR FEERBFIBERENSINE —RETE
8 - FIENESESXLIRMER - RREREEHNERS HNEIRERRE - fIEH
1% - BRYBA REHERBENRER 0 TEEMRIE - EPREESRAKMNESE
E2mELREE = EMERMANRER R -

o

What is the desired outcome?

FREARGR

Refined and workable prototype design of POS that is co-created by the community
M EXFLE—ETERATTHAL MR SE

ol

Novel and innovative design ideas provided by the community

AR E R AR AU RARY R A HE R

Increase the sense of belonging of the community to the POS and increase their incentive
to use and help maintain the POS. Alleviate backlash against design, maintenance and
management in the future

EINZAMERRBEALZEFNEER - SMNEXRNERRESHFREBRZRM -
R B & EHRBA AL ERMVERE « HIENTERBOKE
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Sharing past
successful
projects
SEBER

R IhIEH

Why do you need this
jl : action combo?

RASEEREEETEHES ?

There is an insufficient amount of critical understanding on
past POS projects and knowledge exchange between teams
in terms of lessons learnt and rooms for improvement that
are applicable to future development of POS.

The action combo helps to create a user-informed
evaluation on the level of success of past projects and
ways of disseminating the project-specific insights to
different target audiences. Validation before expansion
of knowledge ensures the information shared and
experiences acquired are well founded and supportive
for the creation of pioneering POS.

Scenario

A public play space renovation with adventurous play
elements has been completed. The management team
wants the working team to review if the design is
successful by collecting user feedback, and potentially
share the learnings to other teams for future projects.

ERENAHZERER S - ROEKEDBEHTE  BIRE
FIF TR IS EIVARRAIZGE - BAIREN BRREALZE
IR ERIBN T -

EETEAESRBHESEEEBMNRIEE - UERAEXBE
RREEMFHEANIBROSN - FLEREMIBTE - 2
EERERBE—SLUN - HITRERERRMASHEER
RINEBRARAE BRI —ERIFIALZERM -

—EEEE BB QLB RISITER - ERERE T
EXNEEAENER  RAREINRIZE - WSS =4
EBPIREAMBERK - BRROFENESE -



POS Action Combo A#%ZER{TEHEAE —C

D

What are the Design Thinking Toolkit
components needed?

=&
SEERPLETA ?
(@\ ® UserJourney Map O FEREREER
Validate
BEERE
OO .
@ Content Cards & Method Cards O FEERFRE
Expand
Knowledge
B R

3

Who could drive this action combo?

HEPTIEENEE{TENES ?

D
Il

o ob’

Working Team
THemp

Management Team
EEEp

Design Practitioners /Consultants
: ERETER / EER

Government Departments
Quasi-Governmental Organisations
NGOs

EXAFEBFT
FOERE
FEERAT AR

Government Departments

Quasi-Governmental Organisations :
: Urban Designers

. e
| miERse
R

NGOs
BUAFERPY
BN
JEEAT AR 48

. Architects

Landscape Architects
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The possible scenarios that could arrive at this step includes

AREEIEILS RAVIT R 845

Working Team
TEERX

Government Departments
Quasi-Governmental Organisations
EIRTERFT | F NS

You are looking to determine what
design features make a project
successful and how to foster the
same when executing similar projects.
IRBFNE R ER T TRENS—EER
Ry MR IER BETEMUEER - 0
AE AL A R EEB R

56

Since completing an intergenerational POS for a new town, you have
been receiving positive comments from the public, district councillors,
community groups and social media. While community engagement
informed early stages of planning, there are currently no post-completion
surveys pinpointing user experiences that led to the project success.
Since the information collected will further inform the design of other
neighbourhood POS currently being planned for new towns developed by
your organisation, you are keen to explore effective ways of knowledge
exchange with the limited resources you have.

RER—EFRHENBEEREMAREMIERR  BRAR  ERE - #HE
E SR RER LT - MR E S EESAUR RIFE T RTHARIAR B K ErET
B AR A HIAEBE BRI AR - 1M 7 REREMEEER - KEHEE
BINIER - BRI EEAERER - TLUAEDETONHRREMNLER
HEMREHRHSE - Qit - (RAEZEHFABERNENR - REREB RO
AR A
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Management Team

E IR E X

Government Departments
Quasi-Governmental Organisations
BIRTERPT | A HiE

You lead a department which is
responsible for POS planning and
would like to promote innovative,
user-centric POS designs across the
organisation.

(R SRRVEBFIE R T — RN AR ZE
IAREIRI TIE - EEEABIBIERT -
R ErMER—ERIFIFILUERE A S

DAL EEREERET

Design Practitioners /
Consultants

sREHED, AR

Architects | Landscape Architects
Urban Designers

FESEET | EIRZR AT | A EtED

Your POS design was successful
in advocating new ideas while
respecting the users’ needs. You are
asked to think about how best to
impart your know-how to your peers.

REAH R BT EERENT
R RGRRLAIFREES - RE
REERELE —EZENTTELROE
ENBAERERNTRBLZE -

You participated in an overseas symposium where you visited an
experimental POS and experienced its vibrancy first hand. Upon your
return, you want to encourage your team to push for pioneering POS
designs with more open-ended modes of management. You would like
your staff to conduct POS-related research, user-centric studies and use
some kind of internal team sharing to inspire new ways of thinking. You
are open to strategizing with them on how to further disseminate the
research with other teams within your organisation in order to influence
POS planning across all AEC (Architecture, Engineering, & Construction)
disciplines.

REBINBIN—ERNE R —EAHZMERIER » RERR T EE=M
ZRACEN - REEE » (RAEZEEE TEE— SR —ERERNE
BELR o SMAEAEI A ERMRET o RETBFFBET—EMR AR
BLMERERTOOME - BUEERTDZ T ERGE L RER -
(REESFE T B —EEE - R NMICEERRRRES SHREIBRATENE
B EREREERGERGT AL =R LHRTE -

You have recently delivered a network of open spaces that is first-of-
its-kind in Hong Kong. The studio director would like you to share your
project experience to the local and overseas offices. Multiple sessions
are expected to take place in order to outline the design development,
challenges of working within the constraints, and post-completion
analysis based on user experiences. Before announcing the sharing
sessions, your team was asked to decide which is the best way to share
the ins-and-outs of the project and whether key players of the project
can be invited to speak.

REEASTER— BRI PRI EEALEMARNIEER - (B T EENMER
ZIRATLHERIB B TS HASE: » EAH ROBINVET TEEEM A= - L7
HAZERD ZREEREANB ESERE - BIERERGIOEIRER - AR
BIRAFHMEIR T selaat » UURMARN BERAEERETONSE (RO
DEMELAT - BT ERTELMGER - REUP—ESXNDZ » HEEEE
RAMHIRR » URERESBFAZIHEBNHEBRESZ0E
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A

Who is needed to be successful?

FIRNEEAR®?

Community Liaison(s)
Familiar with POS users

ABAHTHERENHEESS

Team Member(s) Familiar with
the Concerned Project

FAZEMERE BN E RS

Essential to the success of Validate,
it is crucial that the experiences, :
. of project-specific knowledge relevant
: tothe concerned past projects shall
be needed for Validate and Expand

L2 RIME AL S IERS

B ENER - SREMBEURD . .
: and supplementing the user journey

provided in Validate and insider
¢ knowledge (eg. useful government
¢ contacts, well-established supplier
relationships)
. influence the content and methods
of Expand Knowledge best suited
i tothe intended target audience and
: internally-aligned sharing goal.

thoughts and opinions from POS
users are presented by community
liaison(s).

HEFEEEEQS

RIRAEE -

58

In addition, both internal and external
team members who are in possession

Knowledge. The project-specific
insights are essential in relating

can positively

teoh - EERRERRETIEE R
% - ZERERAEBFNSMNIR A VERIE XA AR
B EREBMEMANERER - ERE
REE RS BT EBMNRE - HilE
MRS ED RRENERERERT
FIRER 5 PORBANGEE (4D - BARARRAELAT
ERPIREAER - BALAERE 2 31 5 [E RO R
%) IR EBE T —S IR R
REATEIHERRRNSZHENAR -



POS Action Combo A ZER1TEN4E

op
|
0

Team Member(s) with
Design Background
BESGETESNERRE

Management
ERE

While it is possible to conduct
Validate and Expand Knowledge
with participants from non-design
backgrounds, the discussion will
be enhanced if a designer with
past experience in POS planning
(eg. architect, landscape architect,
urban planner, urban designer etc.) is
present. As a catalyst, his/her ability
to frame the users’ experiences and
concerns against typical real-life
constraints imposed by the context,
clients or maintenance agencies can
ground the discussion and reduce
assumptions made.

A MBI R BRI LN AET |
BEREE RS o BiBRed

SHBMGRNRHASE (PR
B - EEEREALT - IRTTIASHET « WirhiE i steps.Itis recommended to get their
 BIRTLURIE e EErEe | DY N and have them be involved
B S ) : at different points of the process, if
KRR MLRRIO ST o SATAISERAEL | [ ogsiple.

HIVER - fePIAESDIEFRSME A B8R
&FTEE’JFEJE';EEEHEEE?*E EEE HEESHREBABRESNRESS
s/ EHYIA]ER Bl JE=E 1 .
ﬁﬁﬁwﬁ@immzﬁ;?ﬁgm%gﬁkﬁﬁﬁﬁﬁﬁﬁo@%%%ﬁ%ﬁ

BENRENZ B P yraR = R
DX MRIERFHY  EMeAEEEN

| RS -

BIEDE)

BESDLDERIAR » BAMERER ©

Support from senior members of
the organisation serves as powerful
drivers in facilitating actionable next
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Toolkit in Essence

5 Time required
ﬁﬁﬁwjﬁﬂ

Basic month

iR &8

Q Groundwork »  Pre-workshop meeting or chat with team, local partners, community groups
(Recommended) and liaison familiar with representative POS users

HIBTE (GERE)

Informal meeting or chat between the organising team and management
within the organisation regarding the details and expectations over the
upcoming weeks

o HER - ERGERHE HEBBREIHETISHNR - RAIEAKERER

ENRRBERBE
- BEEBRMEEBRIMNEEASETIFEXNSEIBE & FEILERRREBEES
AR T BREREE
() 2-4 weeks « Select and invite participants for the Validate workshop. Where necessary,
MEMEHA additional pre-workshop briefing or alignment meeting may be required

between organising team and community liaison(s). Prepare and conduct
the workshop in 0.5-1 day

o BRIBESMEMARERELEY - MBFTE - AESHIBHR I HEFSRLE
EETIMGRATER - BRFBE—BREBRETIEY

2-4 weeks « Selectand invite participants for the Expand Knowledge workshop. Prepare
() MEME4A and conduct the workshop in 0.5-1 day

o BERIEBESNEFETEERBIEY - BU¥BE—BRERRETIEYS

Debrief »  Post-workshop meeting within the organising team to summarise insights and
Q (Recommended) begin the process of charting the way forward in terms of future action steps

MENES (EB)
o SERIENE - EEE A TS TESIER - EERREIERRITEND R

Y]

Note that invitation of external participants (eg. community liaison) for internally held workshops typically requires a
longer period of time and a greater amount of coordination. Time should be allowed if advanced preparation is required
by the community liaison to consolidate POS users’ views. Similarly, if management staff of your organisation are to
be invited, flexibility should be allowed in the timeframe.

EEE ENNSIE PUIERHESR) SMABERNTAY  EERSBERFNGN - SHESARES
IMEREAARTREAENER - FHLAE—EHH - Akt SFLERTRBANEERSIVED  RENMS
ERARRAEEILRBI -
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What is the desired outcome?

FRHARG R

Direct user feedback and opportunity to interact with
community liaison/ representatives.

ESEREERNEREMREHESS/AREHIKE

Validation on the success of a project based on
critical reviews and mapping of user journeys.

EREBAYTOERETME - URERERRAELE - REREMRR

Evaluation of whether POS user experiences have been met and what
improvements are required in future projects of a similar nature.

HEEB T RE AL ZRAERERIREER -
MR EERRELEERR PR EENMS

Decision of how to share and what resources should be
used in presenting the successes of past projects depending on
the target audiences and intended goals of the knowledge exchange.

RIZEER R R ROFERBRE
BURIA S ZBERERDERRFEERNAR

Generating new ways of sharing insights that goes beyond
standard presentations, workshops and discussions.

BT —RRAZRIEESR - TIRBAETRUSL - BIAMNA XSG ZRAR

Building knowledge and capacity required in
advancing a team’s innovation readiness.

R BB I E LUt FI R 1T RURRRO RN 58
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Alignhing
objectives
& setting a
vision with
the team

B [ 4 £
*HETLLE 5%

Why do you need this
jl : action combo?

M%E@%EE@ﬁﬁﬁé?

There is a lack of clear direction towards innovation and
its application on an individual project and within long
term project planning. An institutionalised, aligned and
experimental method for design innovation is currently
missing and there are no collective goals towards
integrating innovation into POS planning.

This action combo helps to align objectives, set aspirational
vision and mission, and facilitate a collaborative innovation
culture for POS design with different team members across
the organisation and hierarchy.

Scenario

The management currently has plans to create a pet-
friendly park that maximises other community uses. In
an attempt to reduce programmatic conflict, reconcile
user expectations and provide a design solution that goes
beyond current efforts in dog park design. The working
team wants to align with other key stakeholders on
expectation setting and explore opportunities to bring
in innovation.

RERRIRT - UEMAEBRBARABERREITEIF - ERZH
TR - BRTAHIEDRE — B ERERITER T L RAF
RET IORBBRIF TERA AR EMRBNHRBERZF -

EETEEGEBITRARRERERNERERE E:“L?@ﬁ :
PR R e - FURIEENAEFMAIFIUL - EAHZER
T LIRS A BARAR A 1E o

Lt
ERERNEHURE—ERNEENAE  IBRERHH
REMUERE - ARADFR EOER - BIEREHEL
SURRHBABHABRHERNSE - THEERGZHTE
BREMEEE LTI - BIAESEE A LRAe -



POS Action Combo A#ZR{TEEA —D

2 What are the Design Thinking Toolkit
. components needed?
TEFRWPLETA?

@ @ Topic Cards (OR=1=R3
Align

- @ Innovation Readiness Assessment @ BTG
SRR @ Innovation Ladder ® RIS

8 Who could drive this action combo?
. AEATIEENERITENAES ?

Working Team Management Team Design Practitioners /Consultants
TIEEPRX FEEMK s%EtEm / BERA

Government Departments : Government Departments :  Architects
Quasi-Governmental Organisations : Quasi-Governmental Organisations ¢ Landscape Architects
Corporations ¢ Corporations ¢ Urban Designers

BT ERPI . EURERFY ]

FENEWIE I SN T © EIREEEAT

% S S D TR
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Toolkit in Essence

The possible scenarios that could arrive at this step includes

AREEIEILS RAVIT R 845

Working Team
TEERX

Government Departments |
Corporations

Quasi-Governmental Organisations
BRASERFT | 38 | QBB

You want to get everyone in your
organisation on the same page
regarding a specific project/ topic
and align objectives that can form
the basis of future innovation goals
for the team.

RAmERBARBSMKREERERFENIE
BN ERE LERAIAAR - #mRT L —EAY
HRZIEBFEFIER

64

Reviewing a recently completed POS design, you realised that not
everyone in your team has the same alignment with the design or the
management regime required to sustain this type of innovative POS.
Wary of the impact the difference in expectation could have on future
POS planning and decision-making processes with stakeholders, you
would like to align the collective understanding of the team through a
critical review of this particular project and take this opportunity to set
out long-term innovation goals that the team should aspire to achieve.
Any unaligned topic and issue should be identified as items which should
be observed in the future.

RERBITTROAHLEMIRET - SRHAERFEEAFMOALEMER
BREEEATTEALZIEFFRGEERZE - (REREAREINERN
HET—  FERERKFEENEAFIEER - UREFHEETIRRKER -
It ARRE PGS EE B ET R - R EEERRIERAR - BT I EEEE
RBEERPNAFER  TFEBRERBREMREZLBOTEMRME -




POS Action Combo ZRETENEE —D

Management Team

E IR E X

Government Departments |
Corporations
Quasi -Governmental Organisations

FFERFT | 23 | A EHEE

You want to set up a formalised vision
for POS design innovation based
on recent projects and to create a
roadmap for creating a culture of
innovation within the organisation.

RABZLUAHARIEE A4 - EXE I —
EHERMAFZMERGRIFIRES - &M
RBTER BNER R - EHIBhE
STRUFRAE -

Design Practitioners /
Consultants

nX n+ Eﬂi/E.EFﬁ

Architects | Landscape Architects
Urban Designers

FEEEHT | EIRER LA | AR ETER

Based on recent project experiences
and clients’ demand for innovative
solutions in the built environment,
you identified an urgent need to
review and improve the team and
organisational readiness for design
innovation.

RAFEIAMNEB LR - UREFHE
MR RNER - FRSFRERRE
= BB E AR A IR — S E AR
RERRZEE -

Lately, multiple working teams in your organisation have separately
presented novel and promising ideas for proposed POS led by your
department. Encouraged by what you have seen, you would like to explore,
test and understand whether the ideas developed for a few POS are in
fact aligned with the rest of departments in terms of design direction and
maintenance. Aligned and unaligned topics that are highlighted would
both serve as inspiration and long-term objectives for the organisation
to achieve. Using this as a jumping off point in improving project quality,
you also want to know how to formalise occasional moments of design
innovation into a culture of innovation.

ERILIRFTB B D TEER - BHRARBPIRENAHEMERRE TE
EFAMILEOARERMERRE - MRIGEESERERSE  FEHR
AR TRF LA -EAHEMEEBEINED  EREFHRNREEESRX
EFRBEEAMIFINEE - - EHRD - (MEETHRE DS - BRE%
BT E S P IBRNERGHREE  URFTIRENERE - (RAEZHILEHE -
T ERANIC B LB ARG T R EEIEIR - TEMIBRZ B AR UL -

Your client has been very keen in adopting technologies in the external
landscapes of a new POS project. After several meetings, it was clear that
your interpretation differs from your client and the design progress is
stagnating. You need some way of aligning expectations with your client
and outlining all the stakeholders and issues associated with the various
technological applications proposed for the site. Simultaneously, with
the increasing demand for technological applications in built projects
which often require experimentation and flexibility in project planning,
you want to follow up the external alignment with some sort of internal
review to address the apparent underpreparedness for innovation within
your studio.

/J\E’JEJE'*W‘arﬁﬂ’]’&é%ﬁf"ilﬁﬁ}E'é’l\amqﬂﬁéﬁﬁ%ﬁﬂﬁ°Azz7’\§u?§ Bi& - (RRA
EHCHEFHRARNERTS—  SHBEHAH - REERA—Z5R - %
TAM\%D@E‘?‘a:zaﬁﬁ%’if%?']%aﬂ  BUEE hAERIR I DE - UIRETERE
B BRI ENREE - BEAHRZMEREARR ENBEREHE -
EIEE%,?UE&—”EEZ%E% » RERER - (REBFRE IS RHRIMNBR 2 8 -
EREITARHE - SR TR HARMERIFAER
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A

Who is needed to be successful?

 FRNEEAS?

Management/
Decision Makers
BHE / REE

Team Members from Across the
Organisation and Hierarchy
REAEBERTRBRNERRE

O

S

Management level team members
are crucial in guiding and setting out
the mission and vision for the team/
department/ organisation. Especially,
the absence of management in
Innovate and therefore a lack of clear
idea of corporate existing timeline,
milestones and any goals related to
innovation would mean a high level
of speculation amongst the team
members when using the tool. The
participation from management
would ensure that they themselves
are invested in any decision made or
conclusion drawn. The level of buy-in
and support in next actionable steps
would likely be higher as a result.

66

BIREBTEIE T BRS/IPI/ I
MERMEREL ABRRES - LH
SERBBFNBET  BREEER |
) o SHE L TRE BN
% B BERERBISHAN &
SEBR SIS T SRR -
EEERETSELT  RE RS
FIIEDEMREREE - SHER
HF— SRR E RS WA -

While all tools used in Align and
Innovate would benefit from the
participation of members of various

: seniority and experience levels, it is
: most important that a wide range
¢ of opinions are captured in the
. Innovation Readiness Assessment.
: Having participants from across
: the organisation would allow staff
¢ who are typically not allowed to be

¢ involved in policy change or innovation
: discussions to voice their opinion.

LR R R T
L AR HERIBRTREEENEROK
D BSH LENE - BREEOR - 1S
| RESFEMTHIAS  BERESRE
DR - BEAET B EAS EEEE
D BESAFOERRE - ETHRER -
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Team Member(s) with Design and/ or
Project Management Background
BiERstEE ERERMEKRE

Team Members with an understanding
of the POS design process, planning
and implementation will aid the
review. Adequate knowledge
regarding POS management and
maintenance is also typically required
to deliver relevant insights. The ability
to identify key objectives that are
worth pursuing in the next phase
involves the participation of critically-
minded, pragmatic yet innovative
team members. Furthermore, the
participation of Project Managers
can allow them to represent and help
inform the management position on
the issue - should management be
unavailable to participate in person.

EEA R SR A ERRETERE -
MEINE N - ASHBIEIRIBAE B AL
BERTERE EHNALERHEER M
EREE - HRERBR R -
T ERESVET AN - FEANRKRIFT
MR E - A BBENHEBILESET MK
EIERMEXRBRE - IS HEEEE
ERESN  BREKETURANRE
EiEEEABMNIY -
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5 Time required
- FREESES

Basic month

EA

Q Groundwork « Informal meetings with peers and management to review the details and goals
(Recommended) of the planning workshop and the topic(s) or project(s) to be discussed. A casual,
HBETE GER) pre-workshop alignment with management is especially important as their
support throughout the process is crucial for the success of maintaining the
momentum of organisational innovation established through the workshops.

«  Strategize the methods and logistics in distributing the Innovation Readiness
Assessment to the staff within your organisation. The staff completing the
Assessment shall be across the organisation and hierarchy. Determine a
sample size that is manageable with the resource available.

« Issue or project specific materials, research, graphic or information shall
be gathered for reference when using Topic Cards in the Align action. This
is crucial if any team member using the tool is not completely familiar with
the project, its associated issues or the important stakeholders involved.

- HEFNEERETFERNESE B IEHASNERE  URFEHNEER
T - EEENFEMDESAMIBEIN - BENL - ERTTEYHNEEEREIF
EXSEEITHR > SEARF+IEE -

o EMBRIRERIFTEFETGE - SERERERNSESANRE - REHHR
EEEABATRBARBANET < RENBEFTREERATRARHERRE -

o EERRARETETNEEFIAR  BEEERETAFHRRANEIESEBN
BER - B « BBRREN - UHSE - BEENEEARAEZER - HHRE
FEHEZNFOENVEFRRELEEE - APHEMATRES

() 2-4 weeks « Select and invite participants from within your organisation for the Align
mEMEH workshop. Prepare and conduct the workshop in 0.5-1 day.

o EEBANEEBESMENABRRET Y - FREXHE—HREBRET
TEsh -

() 2-4 weeks «  Prior to the Innovate workshop using the Innovation Ladder, distribute and
MEMEH collect the Innovation Readiness Assessment returned from the staff.

o TEMEBNEIER TIEYI(EFRIRRPEAERT - MBS S I UL IR AT o
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Q 2-4 weeks « Selectand invite participants from within your organisation for the Innovate
i LR workshop(s) to complete the use of two Innovate tools.

« The collected Innovation Readiness Assessment shall be reviewed and
consolidated. The consolidated Innovation Readiness Assessment should
be used in the completion of the Innovation Ladder.

o eMEBRBRRBFES NEMAEBEIRN TEY > b BE TS P ER BRI
SEHIMELA -
« SWBBAASHAINMERTGGER LEEAAMEEIARERSE -

Q Debrief «  Post-workshop meeting within the organising team to summarise and
(Recommended) understand the documented actionable next steps noted in both Align &

REENES (ER) Innovate. An informal meeting or chat with management, especially those who
participated in the workshops, will reinforce the objectives of the workshops.

. EIBEREZ HEEF-EESTEHPESIRR - RATEHIRTRKE
E—H1TE RERTEMOER SFESMIESNEEREEETEERXNE
BN ERAMEEIEHNBERE -

Depending on the enthusiasm of the staff and logistics required for distribution, the time required to complete and
review the Innovation Readiness Assessments will vary.

Extra time and flexibility should be factored into the workshop planning to allow for management’s participation. For
expediency and to work with management’s schedule, it would be advisable to combine the review of the Innovation
Readiness Assessment (Step 5 of Innovation Readiness Assessment) and the use of Innovation Ladder into one
single workshop.

If the resources required are beyond what you or your team can provide, external consultants may be required to be
hired in order to give extra assistance.

ST I RIFTEE AR R RIS RS - ASEURNEESFEBAREE - URIKERIRZZDIES

MBI TR - EFARRTENRMREN  BEEEENSHEETS - AHEER - WRABEEASNBRERYE  ZRICAIME
fREHE AR AN A EIRRBE I IR BN A S A — 15 TR

MRFAFEREL MBI RHEREE - AIFEEL BIEHIMIEMXE
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o

What is the desired outcome?

FRHARG R

70

An alignment of the team on how to pursue new ideas, project directions and innovation.

BIFR7EERMAE - HRZRRFARESRIFT LEEHE

A collective understanding of a given POS project or topic within the organisation.

BN RN A X EMER R EEEE—H

Discover unaligned issues and how to address them in the long-term through innovative
design, planning and stakeholder engagement.

BHAFLEEE - WEBEIFARE - RENFHENSEMLUGE

A critical decision of whether to move forward with innovative new ideas or to step back
and learn from other projects and ways of planning POS

{FLLRARRYRE - FEREHERNT - BRAMEMEERRBALZ[MHAAPEE

Establish an internal team’s innovation readiness level in starting or maintaining design
innovation practices.

BB EIATEI BRI S E SRR - SRR E BIRR RO E

Gain knowledge on how to formalise isolated moments of design innovation

SANNATIE SRRt BT RS R AE AL

Create a vision and mission for the organisation to use as a guiding principle in
future POS planning.

AEIBITIEMRIBERAGES © ERRRALZRIARREARA
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Re-alighing
resources
for a new
project

AFIER
EEFER

Why do you need this
. action combo?

 RAEEREEETHES ?

When initiating a new POS project, there is a need to
pinpoint key issues and stakeholders to align with before
informed decisions are made regarding project resource
allocation. A well-structured process involving problem
prioritisation, alignment of stakeholder expectations
through transparent discussions and innovative
mobilisation of project resources is currently not available
in your organisation.

This action combo helps to reveal the most significant
problems of a given subject, planned project or site which
can be addressed through specific, flexible or even novel
approaches introduced in tender documents.

Scenario

Prior to the Tender Issuance for a new user-centric plaza
that shall be Hong Kong’s first carbon negative POS,
the management wants the working team to align with
other stakeholders to understand more about previous
difficulties and hindrances, so that they can review the
draft tender document, identify potential missing tasks
and allocate more resources accordingly.

EHITHOALEREIEER - (REELLLRRMERED
E o LR - A RFEAREREIR o BERAEERE
—EREMBMAIRERIES] - RLGR(RERIFHERIE ST HE
P SLUEIBEEER BRSO ENRE - URERE
BRFMHAEREBEIR

ERTHECEDRT—EEE REEERUPFTAEE
MRE - BLMERNEBEEREXHHSIARRE - BEFEE
FTRRRY T RN FESS o

5%
EESEEABIMRLUEREA P DA KL TRIEZ
B EEEAZTEREHELESS BETHE - TRE
LBEWBMAER - EMRRBABHER  REFTER
EMTIEE RN EIRE A TRER -



POS Action Combo A#%ZER{TEEAE —E

2 What are the Design Thinking Toolkit
: components needed?
SEERWLETHE?

O

N @® Topic Cards ® BEF
ign

e

e @ Task Cards @ ITEEEE
Mobilise ® Resource Cards @ &R+
8 Who could drive this action combo?
. RIS ETTENIGES ?

&« i fv

Working Team Management Team Design Practitioners /Consultants
TIEERR : EEERK : ERETET / EERG
Government Departments . Government Departments . Architects
Quasi-Governmental Organisations : Quasi-Governmental Organisations | Landscape Architects

: . Urban Designers
BURFERPS © ERRIERFY : g
BN DOREQEEE © RS

: . EIRESEA

W ThEREHED
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The possible scenarios that could arrive at this step includes

AIREEZ LS RAVITIABE ¢

Working Team
TEERXR

Government Departments
Quasi-Governmental Organisations
EUATERFT | A EHIE

You are looking to tailor-make a
tender document to address any
specific issues of a proposed project
site and its context.

RIS ER—BREE - HEREE
R EE R PER ARERIRIRE -

T4

You are involved in the planned renovation of a well-used but tired-
looking POS that has long been the centre of community life in the
district, with many residents feeling a sense of attachment to the space.
Understanding there are vocal local groups in the area and a proactive
district councillor who is keen to incorporate the community’s wishes
into the revamped POS, you want to identify who to speak to and how to
incorporate action items that addresses their demand into the upcoming
tender issuance for this project.

RBHE—EAHE=MENE - SR=MBARTE  EERRESs  BE
REARETRALNEEDSR  EREEEMSEARE - RSHES—
LEERZEEVERE  UREBEMHENEZS - tfIFZILS LR
WERRNE RECERFAIERETT - Eit - REBREEARNBEEREH - I
BEMEEEENRREPMASENITIEEE @ EEMEFHOTER -




POS Action Combo A#%ZER{TEEAE —E

Management Team

E IR E X

Government Departments
Quasi-Governmental Organisations
BIRFERFT | QB

You are tasked with resolving a
project specific issue, which has been
elevated for a cross-departmental
resolution, through a tender that
addresses the problem and considers
stakeholder demands.

IFRERR—EEE R ERRRIE - 3
ERE B RA ERE—EEBIIRRS
ROEE - LUREEOREMUIER -
AR HENBR -

Design Practitioners /
Consultants

sREHED,EERS

Architects | Landscape Architects
Urban Designers

FEEEHT | EIRER LA | AR ETER

You are asked by the client to hire
specialist(s) to manage a series of
community engagement, liaise with
local activists and conduct public
events as part of a larger construction
project.

RBEFERITVEKEE RS HE
K BFEEERE AR EREM
M ESEEE - HERIERED TS
W ERITAREE ©

A long-running site issue concerning multiple community stakeholders
and maintenance departments remains unresolved on a controversial
site proposed for a POS. To minimise delay in the construction programme
and preventable conflict both internally and externally, directorate-level
management has requested that the tender document include specific
means and measures that design consultants have to implement in
order to collaboratively resolve the issues expediently. Before that, all
key stakeholders and their topic of concerns have to be clearly identified
by the management and working team responsible.

E—EEFEMMHAHEZMEU S - F-ERAME  EFSSEALESHER
MESIREDOPT - AURAE —EAMIBRRIEE - 2T B E e TAIZERAE KA
SMESR - EERERERIEZDIIN - REHEMTEERMERLARNE
HEVERRTS - WIEBAIEEEABAORERE - Bt - EEERTEFERTSS
AHTEERIFAE T BN E - URMEMHNEERERNERE

As part of a high-profile composite development centred around bridging
the gap between the government and the public, you are required by
the client to manage a sub-consultant that specialises in community
engagement, social innovation and event planning. Before you draft and
submit the tender to your client for issuance, as the lead consultant, you
want to thoroughly review all the potential issues and understand the
estimated number of stakeholders the sub-consultant would need to
engage with. This serves to set up a more experimental and ambitious
tender and facilitates a more comprehensive tender procurement process
for the benefit of the client.

RBE—EARZMINGAERIER - THE EERABUTEAR ZERER -
HEEFENR  (REEEE—LHBHESH - HGRIFAEENREIN D FIRE
fil o (REDERETRIEFRER - RAEFZEEBRARRRBEZLAT - 7T
HEREPTA BENRE - TR HBERREZEENENE AT - Z81H
APREMBERAENAS  ABRERE—OEAERRN - BOREEVEER
E RPYesaENSHIE -
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A

Who is needed to be successful?

 FENEERE?

Project Manager and/or

Tender Writers

HEKE M/ 5%
BRERIZENRE

Team Member(s) with
Design Background
B stEsm
B E

Essential to the tender improvement :
process in Mobilise, it is crucial
that project managers familiar with
tender drafting and construction :
management from concept to :
completion participate. Thorough :
understanding of the conventional
tender schedules, requirements and
deliverables allow the team to identify :
unique opportunities for innovation. :

. actionable next steps that can

ERFARSROAS RREBES - P appropriately mobilise resources in

SENBERCEFRBHEHEIBES M future tenders.
R EHE S TIE B S R A5 TR
B o BT LR B AP AEER - I2RE
S RIREARMIE B RSRI R HE - ABRIESR ¢

MEBERR - AL EIEBS RIS -

76

Team Members familiar with the POS
planning, design and construction are
advantageous in listing stakeholders
to align with and to engage the entire
team in deeper discussions of sub-
issues that were not immediately
apparent. Their experience will
potentially allow opportunities
and challenges to be more readily
identified and subsequently, provide

HHEREEBAHEMMRE - etk
TERSEE AN EEEBWITE
FEPLFF BRI - ZEZRREFTE
FEART iR E A BEERIEIBANRIE - 1858
BREMNEREREERESE—SH
178 - EARROBEEBPREER -



POS Action Combo A#%ZER{TEEAE —E

Time required

. FREEsR

month

BA

Groundwork Part |
(Recommended)
FE—ERpER

T (EB)

2weeks
MEHA

Groundwork Part 2
(Recommended)
EERMER

I (EB)

2weeks

WEH

Debrief
(Recommended)
BEEMES (GEB)

Project specific materials, research, graphic or information shall be gathered
for reference when using Topic Cards in the Align action. This is crucial if any
team member using the tool is not completely familiar with the project, its
associated issues or the important stakeholders involved.

Coordination with management within the organisation regarding the details
and goals of the planned workshop.

EERBRARETSHHOERFTAR  BRAWEBRBRMER X - BEREN
ZERSERR - ERFEMHIAEZEENREIAET 87 RFREEPORES
EENRFNE - FLEUEKBANEERRET LM  BEFZEZINEE-

Select and invite participants from within your organisation for the Align
workshop. Prepare and conduct the workshop in 0.5-1 day.

B RERBFE S MENMABABRE TR - L BE—AREBRBITITRY -

Gather and prepare the draft or work-in-progress tender of the project for use
in Mobilise workshop.

ERITERRBE TR FRERNEBRBOBESRERXH -

Select and invite participants from within your organisation for the Mobilise
workshop. Prepare and conduct the workshop in 0.5-1 day.

WHBABFESMEMABRRRELEY - UF¥BE—BREGRETIES -

Post-workshop meeting within the organising team to summarise and understand
the documented actionable next steps noted in both Align & Mobilise. An
informal meeting or chat with management can be beneficial in looping in senior
members and getting their buy-in for any future course of action.

FEIEAERE - EER—EES TR ESNRER - AATRERRARENER
RAESHPRME—SNTE - REETHEMNER - EREERBETFERNE
AT 0 ERABBEMMIMNISRIEERANITE

While external participants are not expected for both Align and Mobilise, extra time may be required to invite team
members who are required to make the workshop successful. For Mobilise in particular, since the tender document is
essential and a prerequisite, one may have to postpone the workshop or adjust the timing of the subsequent steps (ie.
the debriefing and informal meeting with management) until the tender writing is sufficiently developed or advanced
enough for review. This would reduce the amount of speculation involved while using the tool.

MERFIRBARAEEIIMROSNESLEGARENEFRRAEEMNES R ERFEAZRTENRMIGBFERRESH - IR
fFIBESOIMZE LT - RETEWIERI TR - LHREBRAELS R dHSH T RIES  THERBES TR
Bl BELBI R R AER - Bt BT EEGRRRESNEEERRBIT TS RERESENER  SARERAMARBET
BRRMRRIIBE -

s
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6 What is the desired outcome?
. FJEHARLSR

. Establish a prioritised, project-based alignment approach covering common topics and those
previously not addressed.

BI—-ERENABSE  BAERERFERREENEE

. Create consensus and agreement on the actions to be taken.
MRE—DRITE  ERLE
. Gauge the overall readiness for alignment, negotiation and information sharing within an

organisation.
AHERIBAERE R - MR REALZEREE

. Create a framework for future problems solving, stakeholder identification and dialogue both
internally and externally.

HHERRAFHAIG - 0 E MR LR LSNP A ER 2 RETRYE E R AL — BT ERIIESR

‘ Identify the scope for innovation in conventional tenders
EFRNBIEE R AT LRI VR
. Strategic and flexible mobilisation of resources to carry out novel tasks as required to resolve the

demands or comments of stakeholders.

BEEFHENTRIZR - FRBRBENRAEER - BREE
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Ch4.

THE /12 PRINCIPLES
12 KRRl

The 12 principles below are your anchor in using the TE{ER [ZR ARG | St BHTHEE | K-
POSsible! Design Thinking Toolkit. EREE LU 12KEA] -

Open-minded BB

Dig deeper FA &R

Experimentation EEgfE

Collaboration E#2& 1

Be visual —B T

Build relationships Z3Ik{%

Facts as basis HREIE

Observe for revelation {1/ EER

Insights as springboard for action REZFAER
Data is about people A%

Responsive and iterative i

C00000000000

Empowerment EfHEIZIE
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4.7

Engaging Users
 REAEEE

POS Users play a very important part in informing your
design. By understanding their habits, behaviours, #zepgpyig -
needs and desires, it can help you to create a POS that
is desirable. When you are engaging users, keep in mind

N

T A(ERR) -

the following principles for better results!

FTEWRS I RFIE AR

AHZBERERRGTHEEN—IR - ZR 7T RMEMERR
1% BERER » SBLENEMRBITER
NHZER - BIRELFIEER - SHERC

#Open-minded
FAR AR EE

#Dig deeper
RAER

#Experimentation

Be an open-minded listener.
Don’t judge.
BRiR BERRE

Be curious.

Don’t jump to conclusions quickly.

%M BER

Everyone can be creative. Embrace
the spirit of experimentation!
ANEFEZ

...............................................................................................................................................................

Listening is very important to
understanding, instead of judging
right or wrong. The key is to make :
everyone feel like they can say :
whatever is on their mind and allow :

L EAEERREERRNESAENE |
1 without the constraints of technology

P B ATMMIE - BB MER )
: or materials.

L Al E—(EBE -
Dy AREEAD | RAMEEEE
L SREEREITN o BB
D ERAEEMHSANEY  XBTE
D REEEAAHIR R RIOZER -

others to build on it. You will never
know when insights will strike.

REBNIEARATRAATE - MASHIER

B - BE—EOTORER - BA
REEHRERR » BREOREE -
RAETRETRMMATEA R > 1BILE |

WEIREE -

30

Users are the guides to discover :
actual needs in the POS. Give them
the tools, inspire them, and always :
ask one more question to dig deeper :
: creative leaps. By experimenting, we

to discover in-depth insights!

EmERT - HAIABEERAR -

Creativity is about a process, one
which will never be perfect or
complete. No ideas are born perfect.
Wild ideas can often give rise to

can understand what we really want

S E TN B > o
KEBANERBTENTT



4.1 Engaging Users EifE & BB

#Collaboration

IV

#Be visual
—B7TA

: #Build relationships

EIRR

...............................................................................................................................................................

Build on the ideas of others.
Learn, practice, repeat and grow
better together.

BE -EHBE- 855 BERE

If you can’t say it, draw it out!

RIS RRIARE - BT HRE !

Build platform for all to participate.
RIEMADTUSHOTE

...............................................................................................................................................................

Great solutions come from small bites :
of diverse ideas. In every conversation, :

try to use “and” instead of “but”.

MARSEAAR, - BREER S5 (2
Ba..) o3 [BR]

A
B8
&

Not everyone is good at expressing

i their thoughts through words
: eloquently. Sometimes words can be :

BRI SRAA SRR ERERE a troubled carrier of brilliant ideas,
but nothing gets an idea across faster

. © than drawing it. Give them paper and
o 28 I : . :
kel : pen,and they will do the rest!

ARERTER » TEXRIEEEMM

. Anyone can be a part of making POS

better. The engagement process
should allow for an inclusive
environment where expression of
opinions, views and creative ideas
are not stymied. An open conversation

¢ provides a platform that people from
¢ all walks of life can participate in and

D HLRHE  RPVRBEESEEREN |
L R
L EBRRRRRENGREEELE |

- . : most importantly, be a productive
28 n4 B8
~ A bMERANARSE - 3B : part of the POS development process.

When engaging with strangers,
. begin with respect and initiate small
conversations. Do invite them to
return for the next event to build a
¢ continuous relationship!

L EIAZAER  AAKEMRE E—
LB - SEBREEE—ELROBE
| ETRER - BEAAEERENTE
| (EAMRRIRIE LA - ARBEN SR
L WA —ERRY R RERBETIUB MR
L TE RS ARMBBOERAAE
D ARZEMNEEMEE RS o
L FMERE BB - LB EEITE
D IDRBAERE B IIR L
| RIREEE)  RIRENE |

a1
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4.2

Finding the right design direction
. BHAENRISR

From site observations, interviews, surveys, and different
sources of data, how might we generate insights and
convert them into design principles, strategies, and
specific design?

Through the framework of design thinking, this is one
of the most important steps that your team can take. To
translate evidence-based design research into insights
to drive further design actions. We will illustrate some
principles of gathering data towards framing the right

HPNERBERER 25/ - MERAERSEROEEIRIRTE
BRR  BIEELRBEBAARRA - REKRTER?

BEBEARSTRHRTBENIEREAN—REESER - BERE
BRERETIEC AR - MIEENRIRAIZRETTE © LUT AR
BESITORR - BEREEBPSHREENERE -

questions.

#Facts as basis

BEAIR

: #Observe for revelation

HMDER

Facts are actual information that
is unquestionable, for example,
population numbers, site area, public
space per capita, etc. Facts can be
extracted through desk research.
This is often a useful technique in
revealing basic understanding of the
subject

EAGRAN

82

. Observations are revelation through
your own lens of getting deeper into
: the subject matter. For example, you
: are observing the kinds of behaviour
. of people using public open spaces.
: You are trying to see if children are
playing together most of the time, or
. playing alone. While there is a certain
BB A R M IR - B fact.ual'quality of it, it is sometimes
: subjective.You, as the observer, based

AT  EUEE - AMAHZEMEE . .
\ ) e b e s on your reading and understanding of
F - HAATLEREMR RN EREEE : the site, reveal these observations

BEE > BIUHNBI S EREN

: based on your understanding of

»o o«

: “play”, “together”, and your limited
exposure of time at the site. There’s
¢ never a full factual picture, always
. only partial revelation.

BENERREBRAATBENAERAT
fRIER - WMERBZIRN R - Fl40
REEBRAHERMARERENTS
BB TRERRESDLUHBENLR
g - EURBNERER  EhTesx
BHNEX - ZEEMBEREF - (RUBR
BN KIRECHR [T Ml
B2 ] MIEEREFIERAVIBRESNA
CHIERAIERHAEE - BRIRTRAIERAN
FARIBRRESE - RAIPASHERS
EERN—ED - MIETBENVER -



4.2 Finding the right design direction S AENRTH R

#Insights as springboard for action

RERE

#Data is about people

AMEER

Insights are thus further inferences of
facts and observations that you have
discovered. Insights are generated
from a deeper understanding of the
issue,and comparing different facts
and observations, with a “wow” factor.

@ Aninsight is about the why

An observation is something
you notice. An insight is
something you uncover. Insights
get down to motivations, truths
and needs.

® Aninsightis true

Use facts, cultural observations,
statistics or user quotes to
substantiate your insight.

® Aninsightis a catalyst

A great insight will bridge the
gap between your challenge
and (eventually) your solution.

® Aninsightis illuminating

An excellent insight shows

you the world or peoplein a
different way. It should have a
"wow”: making you stop and
reconsider how you understand
the facts / the world.

HMES LRGN ERRBREAE  Every piece of datais a person behind.
TN - EATLUEIEIN R - JRk
REREMENSERETEANBE
MBS MSUBTERES » WEEmE | and data, but the story, the needs,
¢ and the ideas of the person behind
the data. We may not be able to talk to
every POS user because of the limited
resources, time, or reach, but how
. might we engage them as people,
and communicate the results as data
about people and not cold hard-facts?

ANEIEZ -

O RBEREBHEER
BRMIBRENFRERRATAIRK
0 MEIRRRZIREELERD

@ REZAHEMRENEN
RMRBLERERE  BHEER
MAHMBREREERIGEERER
Mt

® REBREHE
R R ARRE S0 R A E AT A Ph B
(&#) BERFRZEMELR

® RBRABTMEN
LeNREREALUTENSRET
TRVERS - EEEIMEE £
R TR EFEE B CHEIER
B RYIRAR

The awareness that doing design
research is not about just numbers

| SEMIEEHREEEA SR - B
D OEITREIRES AR BRI BB
DB R 2B ABE - TRk
| MFBRSEATRNRENSE &
L HIRMER - BREAREEE T - 110
L EENS—EAREMEREE—E
LB BRMTE RN - EEENE
D DAL AR 2 BB 2

83



Toolkit in Essence

TIPS ik
(@ Balance quantitative and qualitative data

Using the right tools would give you tactical results. In
design research, we usually combine quantitative data
with qualitative data to arrive at both information that
provides a broader but usually shallower understanding of
an issue at the same time reveals deeper insights.You can
refer to tools under Ingredient | for collecting qualitative
and quantitative data.

For example, one can start with an online survey to
understand the key issues that POS users care about and
are of a concern. From there, we can conduct qualitative
research to run focus group discussions based on the
most selected topics to understand the reasons behind.
Besides understanding the needs of the users, it is also
helpful to validate and test initial design concepts via
an online survey, and conduct interviews or focus group
discussion to dive deeper into the whys.

® Using insights to frame the right questions for
design exploration

Once you have a list of insights, you can use them to
identify key issues and frame the right questions for
further ideation and exploration.

This is a tipping point, from distilling information, to
exploring solutions during the ideation process. This is
another point in the design thinking process where we
are openly collecting many different ideas from users
and stakeholders that are related to public open space.

Data here could come in many forms: written texts,
sketches, images, insights, technology solutions, design
ideas, and many more. The medium of communication
can become multi-fold, especially if the sessions are
workshops. The process of gathering this data can be a
very creative process. For example, using balloons as an
attraction for neighbours to leave comments about the
neighbourhood can be an effective data collection process.

84

@ FHEMEMEEEE

EREEN TAEMFBRGIRBIENGER - EREAE
o EEEMMENRE REULUEZEMEETREER
BB RRBESERANRR - RTUSERFI-—AFK
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4.2 Finding the right design direction S AENRTH R

(® Budgeting time and resources to analyse data

Every story and every piece of interaction is potentially
useful information, but also takes a tremendous amount
of time to analyse and distil. The rule of thumb is 1 to 3.
Every 1 hour of listening amounts to 3 hours of analysing,
distilling, and documenting the insights.

It is important to set the expectation and manage your
resources for gathering data. Too much data sometimes
would strain the resources of your team, while too little
data canresultin insights that are POS, a sample size of
~ 300 - 1000 should satisfy the needs of the research for
meaningful results.

In general, having constant data about the current
condition of spaces is always a good starting point to
measure the effects and test the validity of good design
applied. This requires long-term vision and ongoing
strategies to collect, communicate, and analyse data
and a systematic and efficient methodology.

@ FER R E RS TR

BREWEIINMELAIESEFANEN - AMEERENE
MRS URGCERRER - RIB—LL=RFRA - SET—/)
RRBIRIE - BPIFE=ENRES - DT RCHRER -

WEEBIELIRT - BMIRETIARMERIERE - iR R EETHRR
BR - BEAFBNEIERS  ERERBEEBNERE—D
5 FRSEIEAL S - RIESRENRBRZARNY - 8K
AEHBWENEAEEEN - EAHZEMERS - I1E300
E1000EHIFERAE R FHARKRMENGER

MIEMS @ LIFEWERBNS R TRALER[IEARN - 28
B~ o R EBREERET B RISFERSA - Bt - AR I RIE
MRS R BERARIERINERDTEE - WG —ER MR
R NEST -
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4.3

Macro Picture

gy L

#Responsive And lterative

FEDE

: #Empowerment

filRE R AE

.................................................... Bt eecrensaosteesrarssosteesaasasesteeseasaset ettt eteseaterteeseseetetstes ettt erttesesretarsaosesrereroay

This toolkit affirms that design
thinking and design process
themselves are responsive and
iterative. Every team involved in
delivering aninclusive and innovative

how the larger strategic goal is guided
and informed by a series of smaller
iterations, testing, negotiations

stakeholders. Through engagement
tools such as prototyping, the public
provides real-time and rapid feedback
that should be integrated into the
design proposal.

WMERER—FRFVBVINRERER ~ A -

HLT B ERAREMNZREEE o
REEWEARRATRZF -

s
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: Such interactions are parts and
parcel of a bottoms-up approach
: that is people-centric and one
: that empowers users by giving
: them a voice in the design process.
POS will benefit from understanding
i and hierarchies can potentially
: find new and unexpectedly positive
. design solutions by actively listening,
and alignments with a network of
: public. The data collected is not just
for the decision makers, but also for
. all to have an equal understanding of
what fellow POS users are thinking. By
i empowering the process, the design
and ideas, and data equity across
EET ARG BMHEMREHBEA | different groups, we are essentially
SEHBEEROSN - SEREL

: also saying that your opinions matter
RABFNALZMOER  EBTH

Designers across different sectors

learning and prototyping with the

in shaping public open spaces.

BERE—ZHHE GEmER  ®Rg | o oPen-minded approach can
KB - AR SRR ES | effectively bridge the gap that is often
: apparent between the government,
. design team and users during a POS
. development - allowing the provision
of POS less a box ticking exercise but
: apublic-spirited act of placemaking
. that stems from and ultimately

. benefits the community.

EEOHBERETMEEXNNEER
7 REREERGERPERER
HbAateFIM FH#EH - RERRFHI R
PE AR RER 5T AR IBAB RS - BB
ARRERE  EHKEEF - BER
AREEMNRGATR - BIBLIERS
RREFRR MEESAHATLUT#RE
AR EFEERAENREL  ZBRF
EEERES  ERRPAERNRET K
5 UERBTRAHNEBTEFE
B BMALUSR BEEARERMNE
BL BANERB+IEE-

EAHEMEZERY BT REtE
BANEAEZEERE LR ERE - TAH
M ERERABMIEEASEES R <
AHEHBERTIBE—HHITAE M
r—REBEMEEENTS REAH
e RRAE - RETSHEIRE -
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2.

Glossary

BEIE

C Catajyst Agent or circumstance that triggers change
fEqLRl ISR EN RN FYRIER
Community Residents and visitors in the neighbourhood
HaE ENMERUKRGE
D Design Guide A set of guidelines that advocates for a user-centred approach when designing a
sREHER

Design Thinking
et R

Design Thinking
Toolkit

desirable and inclusive POS.

—EUEREATNARNEESCABEMERO AL EMEREHES]

People-centered iterative process focusing on uncovering the genuine needs and
insights of users, challenge assumptions, redefine problems and create innovative
solution to prototype and test

DABARERBE SPRIBEEAENERTERRR © JiER:
ENERMERERIFIRRG R

A set of tools for applying Design Thinking on POS projects to better understand
users, stakeholders and team.

HEBMETH oo ne o
HHEEIAR EAREMEARHBEN—ETE  BHEFAERERE  B$HEREXK
DGC Design Guide Consultant
a2 EtErERER
E Engagement Activities that require participation from the public, stakeholders, or other parties,
Q:E;i':"ty for example, workshops, collection of opinion, co-creating design, etc.
SHEn HAR - BHESHEMALSENED - SEPRSFERRRIES -
BRIE - HFEREF
F Field Survey Data collected on-site to understand current usage patterns of the POS,
BEihER interactions and behaviours of various stakeholder groups to obtain usage,
user’s feedbacks / expectations on POS.
SERIBEIR - ARTRRBALZHNERER - TRFGENESHRITA
ERERAENEEREALZME ERHIE
G GDLF Good Design-Led Framework
BFEEtEEERE
| IC Implementation Consultant
HiTRER
Ingredient Three constituents of the framework of Design Thinking Toolkit, including
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5.1 Glossary SE &

Literature Review

SCIRRFASE

Review of relevant local and overseas good practices, standards, studies,
researches, business models related to the planning, design, management,
maintenance, procurement and sustainability of POS

REE AT ZRRE - 2551 - TE - 48 - REBRTHETERAMEBIIZEAL
FRIEER - 185] - AR TIERIFEEDR

Neighbourhood
=

Local area around a POS shaping social dynamics and cultural aspects of the space

Bz AL ZHME @ HHERNNXEERERME

Opportunities

Chance or circumstances for better experience at POS

ws B BN A LTRSS
Pain-points Problems that users/ stakeholders/ team encounter
R fEAE - FRENEHFEERAIRE
POS According to the Chapter 4 of the Hong Kong Planning Standards and Guidelines
AHERH (HKPSG), open space is defined as a “a statutory land use zone for the provision of

POS Practitioners
REAHZERIER

0S (Open Space) and recreation facilities for the enjoyment of the general public,
which includes parks, gardens, sitting-out areas, and waterfront promenades.”

For the project, the term “public open space (POS)” generally refers to the 6
POS types in which ArchSD serves as the agent of the work for implementation.
They include: Sitting-Out Area, Public Play Space, Plaza, Public Park, Waterfront
Promenade, Country Park.

RE (FERBUTHEER) FME - AHTE[MITEHR [—EEELBARME
RAURMARERER RS - HARER  fINAE - EE - KBE - BERBEFE
fl o |

HEMEER  ARTHIECERBREZRENANELALTAER « (KBS - QS
15 R’i5 - AHQE - BERE - BHLE -

Professionals and those providing programmes and services at or near POS,
including non-profit organisations and self-organised activity groups.

TAERIAL ERXAL  URTEAHZMGEHLIBERTHRISUIRMRIEMIAL/ER - SIEEENE
% B MR E R
UN-Habitat Quality assessment of the public space by UN-Habitat looks at five main
Dimensions for dimensions: use and user, accessibility,amenities and furniture, comfort and
Quality Public safety, and green environment
Space Resessment BABARERINEEARSMITEIN | TERE - BRI  FRRERE -
HEBEAEE
BEA RIS BERRERFERER
UN SDG United Nations Sustainable Development Goals: Collection of 17 interlinked global
o) goals designed to be a blueprint to achieve a better and more sustainable future for
_”"i;;ﬁ AR all set up by the United Nations.
AT —EAEFRAFEFEENRE  BEERILTEAERN17EZKBIE
User General public who visits various types of POS
ERE

AR AHERBERIKR
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Toolkit in Essence

. List of useful resources

 ERER

9.2

More About Design Thinking EZ AT BAERNE

Private sector related
L& R BIHERES

Design Thinking: Business Innovation

Public services related
AHERFEHEE

Designing for Public Services

MJV Press

Nesta, Design for Europe & IDEO

Education related

HEERA
Design Thinking for Educators

IDEO

More Design Thinking Downloadable Templates ¥% %t B4t THitRAE

Design Kit
IDEO IDEO

Human Centred Design Toolkit

Institute of Design Know ge Design
Thinking Toolkit IDK :&&tB4EF Fi8mE

Hong Kong Design Centre
EBRHD

Development Impact & You Toolkit

Rockefeller Foundation

:

# ‘ i
s
it

@E-:ﬁ;;fgﬁ

o
3

i

More About POS Tools E% AL T A

Using Public Life Tools: The Complete Public space site-specific

Guide assessment
Gehl UN Habitat Public Space Programme
HMEBEANEE

Engaging Children and Community in Play
Space Development

MEHBRTEHEBTFM-RENHESH

Playright Children’s Play Association®54452
EBRHE




Organiser
FME( }% % %

Architectural Services
Department

Design Thinking Advisor
ERET B HERER]

hk'e

Hong Kong De Centre
&7 B[

Supporting Organisations

SRFAE

X

CiC
P

BREXTHRN
Collaboration Partners
R
THE e 656
G22h Wy wmoszs carer.
L /XB >/§ Hong Kong yace Initiative com
BN 656RmMEFRIL

THE UNIVERSITY OF HONG KONG & & K 8 “FJ
faculty of architecture = (@

Gehl

HENEAERS
BEFRERRERY
ELCHK, Youth Career
Development Service

happy.a.lab

Branding and Design Thinking Toolkit Designer
R Kkt BT B EREtAN

A ZE

aa

Sponsor
BBhE L

OREATEHK

Implementation and
Design Guide Consultants
WIT R RIRERS

NEIGHB®URH®®D
INN®VATI®N
MR LAB oy ‘wnccumonos

onebite

n Kowloon East Office
puvirst Rl A

gplayright

PUBLIC SPACE

| Frockaune  UN@HABITAT

FOR A BETTER URBAN FUTURE

Website Designer
ABuHERETRT

[

Design Guide lllustrator
EXEHER G EAD

& dear
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